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(1)

ONDCP REAUTHORIZATION: THE NATIONAL
YOUTH ANTI-DRUG MEDIA CAMPAIGN

THURSDAY, MARCH 27, 2003

HOUSE OF REPRESENTATIVES,
SUBCOMMITTEE ON CRIMINAL JUSTICE, DRUG POLICY AND

HUMAN RESOURCES,
COMMITTEE ON GOVERNMENT REFORM,

Washington, DC.
The subcommittee met, pursuant to notice, at 2:06 p.m., in room

2154, Rayburn House Office Building, Hon. Mark E. Souder (chair-
man of the subcommittee) presiding.

Present: Representatives Souder, Carter, Cummings, Bell, and
Blackburn.

Staff present: Christopher A. Donesa, staff director and chief
counsel; John Stanton, congressional fellow; Elizabeth Meyer, pro-
fessional staff member and counsel; Nicole Garrett, clerk; Julian A.
Haywood, minority counsel; Jean Gosa, minority assistant clerk;
and Cecelia Morton, minority office manager.

Mr. SOUDER. The subcommittee will come to order. Good after-
noon, this is our second hearing on the reauthorization of the Office
of National Drug Control Policy and its programs. Today we will
focus on the Media Campaign.

The Media Campaign was authorized in 1998, and has since be-
come a highly visible sign of the Federal Government’s commit-
ment to preventing drug abuse.

It carries important messages to our kids about the consequences
of drugs and reminds parents of the importance of their involve-
ment in keeping kids from drugs.

Advertisements on the consequences of marijuana use, ties be-
tween the drug trade and terrorism, and parenting sometimes now
are becoming part of the popular culture that they were created to
counter.

The Media Campaign is also an integral part of the National
Drug Control Strategy, and a key tool in meeting President Bush’s
aggressive goal of reducing youth drug use by 10 percent over 2
years and by 25 percent over 5 years.

A year into that strategy, we are on track to meet the goals, but
to do so will require a continued aggressive effort at drug preven-
tion among children and youth. The Media Campaign is almost
solely dedicated to the President’s fundamental objective; without
it our national prevention efforts would be reduced to the diluted
messages of the Safe and Drug Free Schools Program and the inde-
pendent pro bono advertising efforts of the Partnership for a Drug
Free America.
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As one who has worked with this issue for several years, I be-
lieve it is clear that it will be very difficult to meet the national
goal unless we have a robust Media Campaign. I, therefore, strong-
ly support the reauthorization of the Media Campaign.

At the same time, however, the subcommittee has serious and in-
tensive work ahead of our committee to ensure that the program
pursues its original goals, that it is accountable, and that it deliv-
ers results.

We also must ensure that the ONDCP Director has appropriate
flexibility to react quickly and to shape campaign messages, and
that past contractor issues will never be permitted to reoccur. To-
day’s hearing gives us an opportunity to examine several key issues
prior to consideration of legislation to reauthorize the campaign.

Among these questions are fundamental ones of program struc-
ture and management. The campaign originally was created pri-
marily to fund the airing of anti-drug ads created on a pro bono
basis by the advertising agency. It has since become far more de-
veloped and sophisticated, with the campaign contractor assuming
a direct role in ad development and evaluation, as well as overall
strategy.

While this approach has had some demonstrable benefits, such
as facilitating quick reaction and the coordination of the campaign
with administration policy and strategy, the program, in many re-
spects, now significantly differs from the original vision.

The subcommittee will need to consider how best to balance the
lessons we have learned from the first years of the Media Cam-
paign with our ongoing goal of controlling unintended growth and
complexity in government programs.

We must also consider how best to provide for evaluation of the
program and its results. I appreciate the significant efforts that Di-
rector Walters has made to improve and streamline evaluation of
the Media Campaign, and I hope we can build on them to ensure
clear, accurate, and unambiguous measurement of program results.

Reauthorization legislation must also deal with questions relat-
ing to past contract irregularities that have already been reviewed
in detail in the subcommittee. At a minimum, I would expect to en-
sure that any future contract irregularity would be grounds for dis-
qualification from participation in the Media Campaign.

Several other issues also await us, and I look forward to working
with the subcommittee members, Director Walters, and interested
parties to ensure a strong campaign in the coming years.

We have excellent witnesses with us today to review each of
these issues. Our first panel is Congressman Rob Portman, who is
one of my co-chairs on the Speaker’s Task Force on a Drug Free
America. There are three of us, along with Congressman Mica.
From the inception he has been at the fore of efforts in the House
to create and support the Media Campaign.

Our second panel will be Mr. Chris Marston, who is Chief of
Staff to Director Walters at the Office of National Drug Control
Policy, and is appearing on Director Walter’s behalf.

On our third panel, we will hear testimony from Mr. Steve
Pasierb, the president of the Partnership for a Drug Free America.
From Ogilvy & Mather, we have Mr. David McConnaughey, who I
would like to thank for adjusting your schedule to be here. We ap-
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preciate that very much. From the Ad Council, we will be joined
by Ms. Peggy Conlon, the president and CEO.

I wish to thank all of you for coming, and I look forward to the
discussion. With that, I yield to our distinguished ranking member,
Mr. Cummings.

[The prepared statement of Hon. Mark E. Souder follows:]
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Mr. CUMMINGS. Thank you very, Mr. Chairman, and I thank you
for holding this important hearing on one of the Federal Govern-
ment’s most important and visible drug prevention initiatives.

One of two major national prevention programs administered by
the Office of National Drug Control Policy, the National Youth
Anti-Drug Media Campaign is the Federal Government’s primary
vehicle for communicating anti-drug messages to the American
public, with the primary focus on discouraging illegal drug use
among our youth.

Authorizing jurisdiction for the Office of National Drug Control
Policy lies with this subcommittee. In the weeks to come, it will be
our job to report out legislation reauthorizing ONDCP, the Media
Campaign, and other programs within ONDCP’s administrative
purview.

In the meantime, we must evaluate the performance of those en-
tities to date, and determine what changes may be in order to help
the programs do more effectively the jobs Congress created them
to do. Today’s hearing is an important part of that process.

From the beginning, the bedrock of the Media Campaign has
been television advertising provided to the Government on a pro
bono basis by leading U.S. advertising agencies through the coordi-
nating umbrella of the Partnership for a Drug Free America.

It is notable that the advertising industry took it upon itself to
begin airing anti-drug ads well before the Government got in-
volved. PDFA was founded in 1986 by industry leaders who had
the vision to realize that their industry’s talent and expertise could
and should be brought to bear against the problem of drug abuse.

Only in 1997 did the industry approach the Clinton administra-
tion in Congress for help in purchasing air time to keep the cam-
paign going in the new environment of media deregulation.

Because there was evidence that PDFA’s anti-drug ad campaign
had been effective in reducing drug usage, Congress appropriated
$195 million for the campaign for fiscal year 1998, and passed leg-
islation authorizing appropriations through fiscal year 2002.

Appropriations for the campaign have gradually declined over
the past couple of years, and this year, the program is operating
on unauthorized appropriations of $150 million.

Even as Federal funding has dwindled ONDCP has pursued an
ambitious multi-media strategy for the campaign, involving Web
sites, print publications, and partnerships with the entertainment
industry, community anti-drug coalitions and others, in addition to
planning and executing media buys to run donated advertising.

These efforts include creating paid content to extend the cam-
paign’s reach to specific minority and foreign language populations.

All of this is commendable. The bottom line challenge that we
face in reauthorizing the campaign is deciding how to maximize the
campaign’s impact in reducing drug usage.

Since assuming the Office of Director of National Drug Control
Policy, John Walters, to his credit, has restored the campaign’s
original focus on emphasizing the risk of drug use and targeting
older teens.

Director Walters and ONDCP also deserve credit for improving
coordination and communication with PDFA, and increasing atten-
tion to ad testing.
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Despite the negative press attention that it has received of late,
the campaign has produced positive results, but we all believe it
can do better.

Looking to the campaign’s future, preserving the heart of the
campaign by making the most of the expertise of the volunteering
advertising agencies involved in creating pro bono content for the
campaign, that must be a high priority.

Other priorities should include ensuring the testing of ads and
making sure we have an evaluation component that enables us to
measure results in a timely and cost-efficient manner.

Another important issue, Mr. Chairman, is fiscal accountability
and contract management. The concept of Federal support for anti-
drug media messaging is hard to find a fault with. But public sup-
port for this campaign can only be maintained with assurances
that the well publicized contract mismanagement problems of the
recent past will not occur again.

We will hear today from most of the major parties with direct in-
volvement in the campaign. And I want to extend my warm wel-
come to all of them.

Last, but certainly not least, I want to welcome our House col-
league, Rob Portman of Ohio, who will testify on the first panel.
As you know, Mr. Chairman, Mr. Portman worked very closely
with us in reauthorizing the Drug Free Communities Program in
the 107th Congress.

I am happy to be working with him again, and with Mr. Biden
and Mr. Hatch in the other body, to develop a bill that addresses
some of the critical areas in which improvements to the Media
Campaign can be made.

It is our hope that the bill, when introduced, will serve as a use-
ful point of reference for the subcommittee, as it considers Media
Campaign language for inclusion in the ONDCP reauthorization
bill that will move through this subcommittee in the coming
months.

With that said, Mr. Chairman, I look forward to working with
you, our fellow members of the Drug Policy Subcommittee, our
counterparts in the Senate, Director Walters and ONDCP staff,
and all of the groups represented here today, in a cooperative effort
to make the campaign as effective and cost efficient and as ac-
countable as it can be.

I thank you again for holding the hearing, and I look forward to
hearing the testimony of our witnesses.

Mr. SOUDER. Thank you, Mr. Cummings.
We are joined by our distinguished colleague from Texas, Mr.

Carter, and also Mr. Bell. Do you have any opening statements?
[No response.]
Mr. SOUDER. Let me say for the record and for the other mem-

bers of the committee, in 2 weeks, we will be having a hearing on
the HIDAs, which is another key part of the reauthorization. Our
intention is to move ahead with the mark-up in subcommittee,
right after break, after the April recess, basically that last week/
first week of May, and then move to full committee, and we have
been meeting with the Senate.

But as Members have input on any of those particulars or for the
hearings, I know in the legislation, we are doing all this simulta-
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neously, so we can try to move the House version early on in the
year and hopefully have it pretty synchronized with the Senate, as
we move forth.

I would like to ask unanimous content that all Members have 5
legislative days to submit written statements and questions for the
hearing record, and that any answers to written questions provided
by the witnesses also be included in the record. Without objection,
it is so ordered.

I also ask unanimous consent that all exhibits, documents, and
other materials referred to by Members and the witnesses may be
included in the hearing record, and that all Members be permitted
to revise and extend their remarks. Without objection, it is so or-
dered.

Our first panel is our colleague, Congressman Rob Portman. By
tradition, we do not administer an oath to Members of Congress,
so you are recognized for 5 minutes. If you come forth and your
ears are burning, we all said nice things about you in our opening
statements, but you missed that.

But we still feel those, and know that the record is littered with
praise to Rob Portman for your leadership in the prevention efforts,
both by the ranking member and myself. It is a great honor to have
you here today to lead off our hearing on this particular aspect of
the reauthorization.

STATEMENT OF HON. ROB PORTMAN, A REPRESENTATIVE IN
CONGRESS FROM THE STATE OF OHIO

Mr. PORTMAN. Thank you very much for having me this after-
noon to speak a little about a very important part of our overall
efforts to reduce demand.

Judge Carter, it is good to see you. Mr. Cummings, my colleague
and co-sponsor of these important pieces of legislation on this issue,
thank you for your many efforts back home in Baltimore and here
in Washington to try to keep our kids safe and drug free. Mr. Bell,
welcome to the subcommittee. I am sure it has been an interesting
experience.

Mr. Chairman, thank you for your leadership and for allowing
me to testify on the reauthorization of the National Youth Anti-
Drug Media Campaign. The subcommittee has been great to work
with.

It is always good for me to come back to this committee. I used
to be a member of the Government Reform Committee, and I have
great respect for your work and your jurisdiction over this issue
that you have certainly taken very seriously.

By recognizing the importance of the Media Campaign and an ef-
fective Media Campaign, you are signaling to our whole country
that this Congress will not cede the health, safety, and lives of our
children to the dangers of illegal drugs.

We all want to prevent our children from using drugs. We all
know there is no single magic bullet or solution that is going to ac-
complish this goal. But we also recognize, I think, as a group, that
one important way to do so is to use the popular media.

As you all are well aware, the Partnership for a DrugFree Amer-
ica, and I see some of the representatives here today, operated a
successful Media Campaign long before we got involved.
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The Federal Government got involved when Congress understood
the importance of the anti-drug media message and wanted to en-
sure that it would continue at a time when, frankly, for a variety
of reasons, it appeared there would be a serious drop-off in public
service advertising, particularly doing prime time with regard to
the TV advertising.

Congressional involvement began in 1998, with the idea of using
Federal dollars, but on a matching basis to purchase media time
to air anti-drug ads created by the best and brightest in the adver-
tising world on a pro bono basis.

The Partnership ensures that the creative and production ele-
ments of the process, the actual developments of the ads, are se-
cured on a pro bono basis, which has been very important to us
over the last several years. So we are receiving for free really what
the corporate America community pays thousands and even mil-
lions of dollars for.

Only the actual advertising time itself is purchased with these
Federal tax dollars and, again, that is matched. Even though that
is expensive, I believe the taxpayers get a strong return on the in-
vestment, as every dollar spent is matched.

Since 1998, the Office of National Drug Control Policy, ONDCP,
has run the National Youth Anti-Drug Media Campaign. With the
help of their private sector partners, including the Partnership, the
campaign has now created well over 200 commercials.

Some have said the campaign has lost its way. While the out-
comes from the latest wave of data could have been better, not all
the news is bad.

We are seeing extremely positive outcomes with parents, for in-
stance, which I think, all of us agree is extremely important. I be-
lieve it is the single most important thing, that we get our parents
more engaged in our kids’ lives, and talking to their kids about
drugs.

The Media Campaign has helped to make parents realize that
they do play a vital role in preventing their children from using
drugs.

Unfortunately, we are not seeing a meaningful decrease in the
most important number and that is the percentage of teenagers
who are using illegal drugs.

That being said, I remain convinced, Mr. Chairman, that the
Media Campaign can be effective. I say this because of the proven
ability of public service campaigns to change attitudes; when you
change attitudes, you change behavior. We know it works.

But I also see it firsthand in my own community. We have had
a very aggressive anti-drug Media Campaign in Cincinnati, OH.
We have gotten over $1 million a year in free advertising, and it
has made a big difference.

We know that because the Coalition for a Drug Free Greater Cin-
cinnati, which I founded and served as chairman, has conducted a
very comprehensive research-based survey, which showed a decline
in teen drug use in our region for the first time in 12 years.

Over the past 2 years, marijuana use by teens is down 13 per-
cent; alcohol use is down 24 percent; and cigarette use by teenagers
is down 28 percent. The Coalition helps run this extensive local
Media Campaign through TV, radio, and print.
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In fact, the local media in our area, again, has generously do-
nated over $1 million in local anti-drug ads, on an annual basis,
for the last 3 years. The survey data also tells us the Media Cam-
paign is specifically involved in bringing these numbers down.

Based on our survey, kids who have seen anti-drug ads on a reg-
ular basis are 20 percent less likely to use drugs. We surveyed, by
the way, 67,000 local students from 123 high school. This is a huge
sample. It almost makes it more like a census than a survey. Based
on the experts, they believe these results, therefore, are extremely
accurate.

The results I have mentioned indicate to me that prevention and
education tools like the Media Campaign are working, and we need
to keep the effort going with effective media.

Mr. Chairman, many ideas have been suggested to improve the
campaign. As you know, I have been working with you and with
Congressman Cummings, your ranking member, and also Senators
Hatch and Biden, to draft legislation that would strengthen and
improve the Media Campaign.

We agreed that the Director of ONDCP must be granted the
flexibility to chart the general course of the campaign and he
should have the final say over the ads, because I think that is
where the accountability rests, ultimately. We also believe the ac-
tual creation and production of the ads should be left to the ex-
perts, and on a pro bono basis.

For efficiency and effectiveness sake, our bill seeks to delineate
the functions carried out by the Drug Czar, who is Director of the
ONDCP; the Partnership for a Drug Free America; and the con-
tractor hired to purchase the actual advertising time.

We also need to ensure that the greatest possible amount of
funds that Congress appropriates to the campaign are used to pur-
chase these ads: radio, TV, and print ads.

Our bill will also put provisions in place to ensure that any re-
maining vestiges of fraud and abuse have been eliminated.

Finally, Mr. Chairman, we need to better test the outcomes of
these campaigns. We need to be sure that we have a clear under-
standing of the campaign’s actual effects on teenagers and on their
parents.

Again, thanks for having me here today. I am very hopeful and
confident that this and other hearings will give us the needed guid-
ance to be able to draft a better reauthorization bill that will result
in a more effective campaign.

But I must say, again, now is not the time to let our guard down.
I think it is a very crucial time, actually, for us to do all we can
on the prevention time to decrease demand for drugs in this coun-
try. I look forward to working with you, Mr. Chairman, and the
subcommittee on this very important project.

[The prepared statement of Hon. Rob Portman follows:]
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Mr. SOUDER. Thank you very much, not only for your testimony,
but your work. We were both relatively upset at some of the state-
ments made around the release of some of the data and the inter-
pretation which indirectly led to the funding being cut in the Ap-
propriations Bill last year.

Could you give your opinion, and I know how we both feel; but
for the record, what would have happened, had we not had a Media
Campaign, which is part of it; and elaborate on it a little bit on
what you said, as far as its effectiveness and the problems we are
having with how to measure it.

Because the implication was that the ad campaign was failing,
which I do not believe was the case at all. With the crime dropping
in the United States, what we had were a couple of categories of
questionable effectiveness in its relationship with the ad campaign.

Mr. PORTMAN. I think, again, if you look at the study and not
just at the media stories that accompanied them, there was some
very positive news in there. That is with regard to parents and
changing attitudes.

That, for us, I think, mid-term, and not even long-term, but over
the next 2, 3, 4, 5 years, will have more impact than a single ele-
ment of the campaign. Because, again, I think parents are the sin-
gle most effective influence in a young person’s life.

Mr. RUNG. All the data supports that, by the way. Sometimes as
a parent, you may wonder, and I do, but that is the kind of direc-
tion that I think these ads can help us to obtain. So I was very im-
pressed with that.

I think some of the other data with regard to the young people
was mixed, frankly. I was very disappointed, as you know, by some
of the interpretations of some of that data that could have sug-
gested that some young people and, particularly, I think it was
girls, might have been influenced to use drugs more on the basis
of the Media Campaign.

That was later viewed to be inaccurate and was refuted, I think,
in a very definitive way. But I thought that was irresponsible to
have that out in the public.

I also think that we can do a better job. You and I have talked
about this, to be sure that these ads are all tested, to be sure that
we are putting the very best up on the air, to be sure that we are
focusing on where we view the problems, because they will change
over time. That is in terms of drug use and in terms of attitudes.

I also think, as you state, that there are so many external factors
regarding drug use, including popular culture, and you mentioned
crime, and other factors, that it is very difficult to pin the credit
or the blame on one element or another, for our prevention efforts.

But to me, it would be foolhardy for us to pull away from what
we know in the abstract works, which is advertising; otherwise, my
constituent, Proctor and Gamble, would not be spending the mil-
lions of dollars a year that they do to sell a soap.

Second, we have good research on how anti-drug ads do make a
difference. We would be, I think, at a very crucial time, setting
back our efforts substantially.

Finally, I will say that there is some good data out there. I mean,
look at Monitoring the Future, which is probably the best single
survey, nationally. If you look at their data over the last 2 years,
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and even back to 3 years, we are beginning to see some leveling
off, finally.

As I have told you, back in our own community of Cincinnati, for
the first time in a decade, we are seeing reductions in drug use.
Our survey, we believe, is about the best local survey we know out
there.

We benchmarked to all the past surveys that have been in our
local community. We benchmarked to the national survey, includ-
ing Monitoring the Future survey. We are encouraged by the fact
that by having what we think is the most aggressive anti-drug
Media Campaign in any market our size in the country, that we
are making a difference.

So I would just say that if the President is going to achieve his
lofty and, I think, very appropriate goals of reducing drug use by
10 percent over the next 2 years and 25 percent in 5 years, which
I know this subcommittee supports, we sure as heck better have
this tool in our tool belt, which is an effective popular media cul-
ture campaign; where we are dealing with these kids through the
media that they actually watch. That significantly includes tele-
vision, but also radio and appropriate print.

So I know there has been a lot of discussion in this committee,
as to how to best measure, and I do not have any single magic bul-
let there, either.

Measurement is tough, but I do think we need to be sure, as
Members of Congress, that we’re holding ONDCP’s feet to the fire,
and the Partnership’s feet to the fire, on testing these ads, making
sure they are as effective as possible, before they go on the air; and
then once they do go on the air, continuing that testing.

That is totally appropriate for us to insist on, and I think that
should be part of our effort with the reauthorization.

Mr. SOUDER. Mr. Cummings.
Mr. CUMMINGS. First of all, I want to thank you, Congressman,

for all your efforts. It is certainly good that we are able to come
together on a bipartisan basis, to address such a significant prob-
lem.

I just wanted to say, we have spent a lot of time in this sub-
committee, last session, talking about the Ogilvy part of this proc-
ess. Mr. Barr, he and I did not agree on 99 percent of things, but
we need to agree that if the public is not satisfied that things are
right with regard to the way the money is being spent, then it does
not help the campaign.

I have often said that Republicans and Democrats agree that our
funds should be spent effectively and efficiently, our tax dollars. I
am just wondering, do you feel satisfied that matter has been
cleared up now? I know you have kept your eye on it.

Mr. PORTMAN. Mr. Cummings, that is a very important issue,
both because you and I do not want to see waste and, certainly,
fraud, in any of our spending programs.

But specifically, you say on this program, the last thing we want
to do is have our colleagues, who have basically looked to us to pro-
vide some leadership, and particularly this subcommittee, to say,
wait a minute, we are willing to do these ads, but not to have any
fraud or certainly any waste of money in the process of doing some-
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thing, which is pioneering. The Government getting involved in ad-
vertising is a big step.

So I was extremely concerned about it, as you were. I was at one
of those hearings where Mr. Barr spoke about it. I think the issues
have been cleared up, in terms of the specific allegations.

I also think that when they went through the process of letting
the contract; I know you spoke with ONDCP on the public record,
and I am sure you did privately, as well, as did I, on a private
basis, that I believe that was a fair and objective process.

They ended up going with the same contractor, but only because
that contractor won through a fair and objective process, and I be-
lieve that.

So I think we are back on the road. I do think there are some
outstanding issues, and they relate less to the fraud issue and
more to the question of, what is the role of that contractor? Should
the contractor be simply to purchase ads?

Let us assume, as I said, that it was a fair and objective process;
they are the most efficient entity to do that. In other words, they
are giving us the best deal, the ‘‘best bang for the buck,’’ in terms
of buying those ads.

Should they also be producing those ads, or should we be having
the traditional practice of production of the ads by the best and
brightest in the creative process, in particular, on a pro bono basis,
and then having the contractor simply purchase the ads?

I think that is a concern of mine. I think we, in certain instances,
should allow flexibility to permit that to happen, when there is a
timing issue, when there is just an inability to get creative through
the more traditional process, which is, again, a pro bono process,
where you have Madison Avenue’s best.

But I think it should be very limited, and I think you and I are
in good discussions about that with regard to our reauthorization
bill. So that is the contractor issue that we face now; what should
their role be? I think Congress appropriately should help to identify
that role, rather than leaving it strictly up to ONDCP.

Mr. CUMMINGS. The reason why I asked you that question is, the
whole concept of advertising and even treatment, it seems as if
many Members of Congress and the public, I think are basically
willing to allow us to go to a certain degree, and they are even a
bit skeptical.

When you are talking about ads, and you are talking about $195
million, and you are talking about drug treatment, and whether it
works, I guess, first of all, I agree with you; that as far as the proc-
ess of Ogilvy being selected again, from everything that I heard, I
think that it was a fair and open process.

But at the same time, I just want to make sure if there are
things that maybe were not in the previous legislation, if we have
learned some things in this process; I mean, some things you sim-
ply cannot legislate. But there are other things that we need to
have, as a part of the reauthorization, that might help us to avoid
some of those problems, and I think we ought to try to do that.

I do not know what they are, I am sure. But I was just wonder-
ing whether you had some ideas, and I think you have given us a
pretty general overview there; but if there were specifics.
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Mr. PORTMAN. Well, I think you have raised an appropriate
issue. I think I mentioned earlier in my testimony that I have a
concern that this money, as the chairman indicated, got a short
haircut last year.

Then when you look at it on an inflation index basis, it is obvi-
ously not keeping up with the cost of ads and the inflation in that
business. So we have got fewer dollars to work with. We have got
a huge problem out there. We are trying to leverage as much of the
private sector match as possible.

Again, locally, we get a lot of this free, all together. We do not
even use the Federal match. I think we have got to be sure that
it is not spread too thinly, and I think that is one of the issues that
you and I have talked and need to address; what should Congress’
role be there? We should not legislate in a way that ties ONDCP’s
hands to be able to react to circumstances as they change.

On the other hand, if we believe that the taxpayer’s dollar would
not be well spent by being spread out over a lot of sporting pro-
motion events, or a lot of Internet advertising or messaging, and
a lot of other fora that dilute the central T.V. portion of those par-
ticularly; and also radio and print, then I think we should stipulate
some of that in the legislation. We have not done that in the past.
So I think that is a legitimate example of what you are talking
about.

All of us run political campaigns. Some of us have to spend more
than others. Unfortunately, I do not have to spend as much any-
more, due to TV. But when I did, you know, all your consultants
say the same thing, which is you need to have a certain amount
of advertising on TV to make a difference. Otherwise, you are
throwing your money away.

That general concept, I think, applies to advertising, in general,
and we need to deal with that in this reauthorization bill.

Mr. SOUDER. Thank you; pencils are not a big portion of our
budget, when we are in a close race, and that is part of the danger.
We need to make sure that your Cincinnati data is part of the de-
bate. Because a key part of that was the $1 million local match.

We either need to make sure that there is a threshold of adver-
tising. Otherwise, the data is going to come back more and more
negative. As you reduce the television advertising, it is going to
have less impact, and then they will say, it is not working.

Then, in fact, we would be throwing away the money. If there are
also ways that we can get—in other words, if you are going to go
to things that are not on television, you would have to show that
the market area came up with some kind of a match. We need to
look at some kind of a creative way to dress up, because without
a certain threshold, it is probable.

We need to look at some kind of a creative way to address that,
because without a certain threshold, it is probably wasted.

Mr. SOUDER. Judge, do you have any questions: Mr. Bell?
Mr. BELL. Thank you very much for your testimony, and I just

have a couple of questions, based on what you have seen and wit-
nessed with the overall ad campaign.

You referenced the testing of the ads. What kinds of tests have
worked, in your opinion, because obviously, there are different
ways to approach that.

VerDate 11-MAY-2000 09:05 Jun 13, 2003 Jkt 000000 PO 00000 Frm 00021 Fmt 6633 Sfmt 6633 D:\DOCS\87450.TXT HGOVREF1 PsN: HGOVREF1



18

Mr. PORTMAN. There are, and as I said earlier, I do not think
there is any silver bullet there, either. As I said at the outset, there
is no silver bullet in general in this prevention and education area.
We do everything, and come at it from all angles.

With regard to the ad testing, there are experts who will testify,
in the course of this hearing, who will know a lot more than I do,
and they are the ones that should answer this question, but let me
take a stab at it.

My concern is that if the testing is done on a focus group basis,
and that data is used to make a determination, yes or no on an ad,
and the focus group is not large enough or representative enough,
particularly of the group we are trying to address with these ads,
and affect a behavior of, that it can be quite misleading.

I know there are people that do this professionally, who have
been involved in this process, again, who can talk about it much
more intelligently than I can.

But I want to be sure that the testing that is done is broad-based
enough, representative enough of the group we are actually trying
to address, so that we do not come to premature conclusions as to
the effectiveness of the ads. I also had made the point earlier that
we should test all the ads, and we were not doing that.

Mr. SOUDER. So some would be put on the air without ever being
tested?

Mr. PORTMAN. Right, and others can talk to you more specifically
about how that happens and why it happens. My understanding is
that the goal now is to test all ads.

Again, you have got the best minds in corporate America out
there working on this, so you should come up with some pretty
good material; but even they, sometimes, miss the mark. So there
is a need to test them before the taxpayer’s money is used to go
out and buy the ads.

Then once they are up, we should again see what is the impact.
That should not just be focus group. I think it should be a broader-
based survey of some kind.

Mr. BELL. And let me talk to you about that for just a moment,
as far as the impact and measuring the impact, because we get
confronted with so many different figures, from so many different
types of surveys here.

Do you have a certain level of confidence in the figures that you
relayed here today, in terms of the decreases that have been seen?
Do you have any sense of confidence that those decreases can be
directly related to the ad campaign?

Mr. PORTMAN. Well, the survey data that I indicated earlier is
from our local survey. Again, it is 67,000 kids. It is a very substan-
tial part of our junior high and high school population in Greater
Cincinnati.

What the experts tell is that because it is an anonymous survey,
and because they have gone back to test these surveys with follow-
up questions and so on, that they believe these surveys are very
accurate. The one concern that I have with the surveys is that they
do not pick up the kids who drop out of school, because they are
not there to take the survey. This would sometimes skew the fig-
ures a little bit, in a more positive way.
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But I think the survey is good. What the survey showed us was
that when you asked kids, have they seen the ads or not, they indi-
cate yes or no, and how many times have they seen them, per
month or per week, and then we ask the questions about their drug
use.

Those kids who have seen the ads tend to be the children, young
people—junior high and high school—who use drugs less fre-
quently. I think that is about as good as you are going to get, in
terms of that kind of a survey.

Now people could argue, gee, is that because those who watch TV
more are, for other reasons, less likely to use drugs, I do not think
so. In fact, you could make the opposite argument. I apologize to
our TV people here, who disagree with that.

But that is the data that I use from our local survey. We find
that data is pretty compelling. We also have the general data
which is, for the first time in a decade, in our area, we have actu-
ally seen a leveling off, 2 years ago, and now this last year, we
have seen actually a decrease in use, and a pretty substantial de-
crease, when you look at the percentage decrease, and still unac-
ceptably high levels. During that time, we have had a more and
more aggressive Media Campaign.

Mr. SOUDER. What about, as far as you also reference a lot of the
ad being just on the parents now and getting them more involved;
but as far as measuring that, and the effectiveness of that, and
how many parents are actually responding, have you seen figures
that give you a certain sense of confidence there, as well?

Mr. PORTMAN. Yes, I have. That is the most positive data that
has come out of the testing that was done if the ad campaign.
There is also though a lot of good data out there indicating that
if you can get parents involved in talking to their kids about the
dangers of drug use, that there will be a substantial decrease in
drug use.

We would like to take it locally to the next level, which is not
just talking to kids about it, but talking about the dangers of drug
use and arming parents with the kind of information they need to
be able to talk to their children more intelligently about it. We
spend a lot of time locally doing that.

But the data there is unbelievable. There is a study out there
which shows there is a 50 percent decrease in drug use among
those kids whose parents talk to them about the dangers of drug
use and get engaged in their lives on it. I have also seen data as
high as 75 percent. I am not sure I would believe that. Again, there
are some experts here who can talk more about that.

But the Pride Organization out of Atlanta has done some good
work on that. I think, generally speaking, there is an agreement
among the people who follow this much more closely than I do, that
getting parents engaged on this issue, rather than, as in the case
of many baby boomers, taking a pass on it, because they may feel
guilty about their own past drug use, so they are just uncomfort-
able raising it; or they are just too darn busy, because they are
passing in the night as they go off to their second job.

But if you can get parents to engage, that is the single most ef-
fective tool to reducing substance abuse. It is the best prevention
tool because, again, the data shows that young people still listen
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to their parents. Although they may not seem like they are listen-
ing at the time.

Mr. BELL. It sure does not. I have got a 12 year-old, almost 13
year-old, and an 11 year-old, and I wonder, sometimes. But I think
that is appropriate for this Congress to focus on, in terms of testing
the campaign; not just looking at the impact on teens, but also
looking at the impact on parents, because we need to use them
more as tools. Thanks a lot; thank you, Mr. Chairman.

Mr. SOUDER. One of our biggest challenges is how not to over-
sell the campaign and what it can do; and at the same time, sell
it so we get the adequate funding. It is a limit that we have.

For example, basic advertising principles would tell you that, for
example, the Drugs and Anti-Terrorism Campaign, what it is doing
is selling the link between drugs and terrorism. It is a supposition
that will reduce drugs. You cannot ask an ad campaign to do the
supposition. That may be a second campaign, where we make the
link on that.

Yet, we are so busy trying to sell the basics, that we do not even
do the normal two-step of ad campaign. Furthermore, the amount
of advertising dollars that we have in this, compared to one movie
or song that would promote a kind of a lackadaisical attitude to-
ward marijuana, can be undone.

Then the last part is, all the sub-markets that come in each day;
families where they may only have one parent, and it is a dysfunc-
tional family that is at high risk. It is so complicated with a limited
amount of budget. So we do not want to over-sell this.

Yet, what we know, fundamentally, is that this has to be doing
tremendous good on any subgroup that we can reach; and that we
cannot just do the Colombia plan that I agree with, the law en-
forcement; you have to have some prevention component.

So the danger is, when we sell this hard, they say, the data is
not doing everything that you say; yet, if we don’t sell it, they will
not give the funding for it. So it is a huge challenge.

Mr. PORTMAN. Well put, Mr. Chairman; I am glad you are
chairing the subcommittee, because you spend enough time on this
to understand some of these dichotomies and complexities; but still
understand the importance of us taking the lead, as a Congress, in
promoting prevention and education as an important part of the
overall effort.

Mr. SOUDER. Congressman Blackburn, do you have any ques-
tions?

[No response.]
Mr. SOUDER. Thank you very much for your time.
Mr. PORTMAN. Thank you, Mr. Chairman.
Mr. SOUDER. If Chris Marston could come forward. He knows the

drill, because he used to be a staffer here. He is one of our great
alumni.

[Witness sworn.]
Mr. SOUDER. Chris, it is a great privilege to have you here today.

You know the bill backward and forwards, having worked with it
both from this side on the Hill with Mr. Portman, and now as Chief
of Staff for Director Waters.
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So it is a great honor to have you here today. We will try not
to get too much blood out of you during the questions, and we look
forward to your testimony, thanks.

STATEMENT OF CHRISTOPHER MARSTON, CHIEF OF STAFF,
OFFICE OF NATIONAL DRUG CONTROL POLICY

Mr. MARSTON. Thank you, Mr. Chairman, it is my privilege. Con-
gressman Cummings, Congressman Blackburn, and Congressman
Carter, thank you all for having me. It is a pleasure to testify on
behalf of Director Walters and the administration in support of the
reauthorization of the Media Campaign. It is a campaign that we
are very proud of.

Director Walters when he was last here 2 weeks ago to testify
before you talked about the same study that Congressman Portman
referenced, Monitoring the Future, that showed drug use declining,
that was released in December. We think the Media Campaign had
a great deal to do with that, and we are very proud of our contribu-
tion to it.

Congressman Portman has reviewed a lot of fundamentals of the
campaign, so I will not repeat those. But I do want to highlight a
few things.

I am loathe to disagree with the man that I respect and worked
with. But just to briefly correct one portion of what he said, we
pay, in addition to the purchase of the advertising, we actually pay
a great deal of the production cost; not the creative services which
the partnership and the agencies they work with on a pro bono
basis, but we actually do cover most of the costs of producing the
ads themselves; the fees for rolling film, having a director in place.

Where ad agencies provide those services, obviously that comes
pro bono. But in a great number of cases, we actually do pay for
more than just the cost of playing the ads.

So in addition to that component of the advertising portion of the
campaign, I wanted to spend a brief moment on some of the non-
advertising communications which, while they do not make up very
much on the expenditure side, they are an important part of the
campaign.

To provide a little context, about 87 percent of the expenditures
of the appropriated funds are for the advertising communications
portion. That is having the contractor in place, having the produc-
tion costs paid for and, of course, the very most significant part is
the actual media buy for time and space.

In addition to those expenses, on the non-advertising side, we
have several Web sites, an ‘‘800’’ number and a clearing house that
provides for film and services that give people additional context
and information. The ads drive people to those resources, to get the
help they need and further information. We think that is a very
important part of the campaign, and an important support to the
advertising itself.

We also have corporate participation that we think adds quite a
bit. It gives us some new delivery mechanisms for the same mes-
sages. It varies as to what they do.

For example, Ms. Blackburn, the Greyhound terminal in Mem-
phis is providing free play at the PSAs on its terminals, and that
is part of our corporate participation program. Borders Bookstores
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are distributing some of the parenting information through their
outlets.

Safeways in this area actually are printing anti-drug messages
on their shopping bags. We have cellular phone companies that in-
clude statements in their billing records. Our expenditure in cor-
porate participation is under $1 million a year. So we think that
adds a lot of value for a fairly small expense.

Additionally, we pursue some earned media strategies to high-
light our message, often based on the release of one of our advertis-
ing campaigns. We do aggressive work to get some earned media
to bring more attention to the message.

We also pursue, well, it is not so much earned media but related,
in our entertainment industry round tables and our journalist
round tables.

Chairman Souder, you mentioned the impact that entertainment
products such as movies and songs can have on the culture, and
how the advertising is sometimes also a small force to push back.

We are trying to change some of those messages that the enter-
tainment industry provides, and we certainly do not think we are
presenting a magical solution. But by reaching out to the entertain-
ment industry, particularly writers and producers in Hollywood
and New York, we think we are having an impact on having more
accurate depictions of drugs in movies and popular entertainment.
That is another small but important part of the campaign.

I wanted to briefly review some of the changes we have made in
response to concerns that this subcommittee and others have raised
in the past. Director Walters made some significant changes, and
he was aided in that effort by a task force that included several of
the folks who are going to testify today: the Partnership for a Drug
Free America, the Ad Council, our Behavior Change Expert Panel,
and our advertising contractor.

The changes are guided by our strategy, the National Drug Con-
trol Strategy, and some advertising industry best practices.

From a strategic perspective, we look at the demand reduction
problem for youth as a public health problem. The vector by which
drug use spreads is non-addicted use. No youth sees an addict and
says, I want to grow up and be like him. That is not the way it
works.

Rather, they are deceived by the lie non-addictive use presents,
the lie that says, it is OK to use drugs. You can handle it. It is
not a big deal. That is the force we need to push back against.

In order to do that more effectively, we are targeting 14 to 16
year olds, an older age group than the campaign originally tar-
geted. That is the age group at which drug use nearly doubles
among the population, and we need to present our message to the
youth who are most directly exposed to the lie of non-addictive
drug use.

Additionally, we have increased and made an intense focus on
marijuana, which is the drug responsible for the most treatment
needed among youth. More than alcohol, more than all other illicit
drugs combined, marijuana presents that problem.

We have also shifted some resources from the parent portion of
the advertising, which Congressman Portman mentioned as being
quite successful, to the youth portion, where we think we have

VerDate 11-MAY-2000 09:05 Jun 13, 2003 Jkt 000000 PO 00000 Frm 00026 Fmt 6633 Sfmt 6633 D:\DOCS\87450.TXT HGOVREF1 PsN: HGOVREF1



23

more room for success. So we are going to put more resources be-
hind our youth messages.

The task force also helped with integrating some best practices
from the advertising industry. In particular, you have discussed
testing today. We have raised our testing standards by changing
from a procedure where we tested one of a group of ads, to literally
testing each ad that we are going to air before it airs; and we have
also increased the threshold for acceptance.

In the past, we had a short set of belief statements that we
would test the ads against; and as long as there were no negative
results, we would say, OK, let us go ahead and air it.

Now we are insisting on what I think is much more important,
which is positive results on those belief statements, and that test-
ing is a service that is one of the costs of our advertising contracts.
So as you consider the balance of where funds should be appro-
priated and limitations on any particular role, I think that is im-
portant to keep in mind.

We have also instituted greater involvement by all of the part-
ners in the campaign at an earlier stage in the creative develop-
ment and production process. This way, we hope to make sure we
stay truer to strategy and decrease the need for late revisions in
ads that can be much more costly; because if you change something
early on it is, of course, a significant savings over having to make
a change late in the process.

We have also tried to make our ads more hard hitting. By that,
I mean we have focused on more negative consequences much more
heavily.

We have some other strategies that we think are important in
terms of giving coping skills to youth, and enforcing the positives
that they have for not using drugs. But we focused much harder
on negative consequences, and we have seen great results from
that, particularly with our last round of advertising that Leo
Barnett prepared, under PFA’s direction, that played over from last
fall through the holidays.

Some of these negative consequences we have been trying to in-
clude are the external consequences; not just the consequence to
yourself; but things like terrorism, the impact on your family,
things that are external to you. We found that those messages can
resonate, as well as messages about the destructive force to a
youth, to himself or herself.

In addition to these changes we have instituted, we are planning
an early intervention strategy as a new initiative for the fall. We
are going to promote early intervention by peers, parents, and
other influences with youth who have begun to use drugs.

To meet the strategic goals that Congressman Portman men-
tioned earlier, a 10 percent reduction in 2 years and 25 percent in
5 years, we need not only to focus on a prevention message to stop
people from using drugs, but we need to reach out to youth who
have used drugs, casually and infrequently even, but who have
used them and have a higher risk of becoming serious drug users
and addicts.

We need to get them to stop using. We need folks to intervene
with them to stop that use. So that is one of the things that we
are planning on in the future, that we are very optimistic about.
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I would also like to address the evaluation, which is a topic that
received quite a bit of attention. We have an evaluation, an
expertly designed instrument provided by contractors to the Na-
tional Institute on Drug Abuse, that has evaluated the campaign’s
paid advertising portion.

We are pleased by the results that it has shown on exposure and
recall. Both were very high, and those are obviously important pre-
cursors to having an impact on behavior. We have been dis-
appointed though on findings in changing attitudes, intentions, and
behaviors.

They did lead to the positive effect of assembling this task force
and putting together some of the changes I have just mentioned.
But they may have also been misleading, and I think that is the
problem, Mr. Chairman and Mr. Cummings, that you referenced in
terms of the appropriators deciding that a lower funding level
would be appropriate.

Unfortunately, the evaluation has been limited by its sample size
to detecting changes of 3 percentage points over any period of time.
While that sounds small, I am talking about the percentage change
or actually the change in points from, say, 12 percent of youth who
use marijuana to 9 percent.

Well, my math is terrible, but that actually is a 30 percent reduc-
tion. So 3 points is a substantial reduction. Did I get my math
wrong? You are looking at me like it was wrong. [Laughter.]

That is not a reduction that we would expect to see in a 6-month
period, and that is the frequency with which we have produced
these reports. It would be virtually impossible to see that. Even in
a 2-year period, that would be a remarkable sign of success.

So as we look at these evaluations that have come in each 6
months, it is really not a great surprise that we have not seen a
behavior change that the evaluation instrument could register.

As a result of that and also the decreased appropriation level, we
have decided that it is probably not cost effective to continue on the
course with the current evaluation. So what we propose instead is
a measurement system that more closely mirrors what the profes-
sional advertising industry would use.

What we plan to do is present data on the pre-testing of each ad
that we have talked about before it airs, to show that both at the
focus group level and on a quantitative level, where we actually do
a survey on the ad, that we have good outcomes on belief state-
ments specifically tailored to the ad.

So does this change your attitude; does it change your intention;
will it have a change in your behavior; or, if it is a specific execu-
tion, like drugs and terror, do you find this to be credible; state-
ments that are directly related to it?

So we will present that data to you which shows that the ads are
likely to have an effect if they are exposed highly enough and have
high enough recall.

This next thing we will show you is the tracking data that is pro-
vided by our contractor, which is a standard industry practice, so
you can make decisions about buying in the future, to determine
how your ads are running now. That tracking data will tell us
about the exposure of the ads and the recall of the ads. So those
are important steps.
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But the big leap comes then, and we are totally satisfied with
this, but we do not have a good alternative, to link those results
to the national instruments that we already have; things like Mon-
itoring the Future, the Partnership Attitude Tracking Survey.

These national instruments are not specific to what is the out-
come of this immediate campaign; but they give us the general
sense of direction and amount of change in the drug use problem,
and not just in the behavior, but also in attitudes and intentions.

Also, several of them, although not all, have questions about your
exposure to media messages, in general. So in that way, we hope
to be able to link from our very specific data on particular ads to
the national outcomes. We certainly will not be able to claim that
the Media Campaign was responsible for the full change of drug
use in any 1 year in either direction.

We think that it is going to give you the kind of information that
you need to make decisions about the campaign in the future, along
with your colleagues on the Appropriations Committee.

Having covered some of the things that are going on in the cam-
paign now and changes that we propose to make, I just wanted to
briefly highlight two items that we think are important to consider
in the authorization. We will be formally transmitting our proposal
in short order, to help the committee with its consideration of reau-
thorization of the whole office and the campaign.

But the two things I would like to highlight today are first, to
ask that you include in the authorization a provision that has been
part of the appropriations since fiscal year 1998, which allows us
to pay for creative services when they are not otherwise available.

It is certainly our intent and has been our practice to rely prin-
cipally on the Partnership for a Drug Free America to provide pro
bono creative services. There are a few circumstances in which that
is not a practical solution.

On some of our multi-cultural or ethnic advertising, it is very dif-
ficult to recruit a pro bono agency to provide creative services, and
we do not want to leave out any part of the population in the reach
of this message. So it is important for the Native American commu-
nity, the African American community, some Asian foreign lan-
guage groups, that we be able to provide those.

There are also a few niche needs that we fill by using paid serv-
ices. For example, to highlight one of our initiatives, we have a site
called Mediastory.org, which provides information to journalists to
help them with their coverage. We have promoted that in a publi-
cation that journalists frequent.

That is not something that is a typical ad that would be in the
paradigm that the Partnership for a Drug Free America works. It
is also not a very expensive part of the campaign, either of those
activities.

So we hope that you will allow us to continue that on an author-
ized basis, as opposed to just a reoccurring Appropriation basis.

The second change we would request, the FCC has recently made
a decision that our media match, and the space and time that
comes as a result of that, is not actually pro bono. The networks
are giving it to us because we bought paid advertising. So in that
way, it is not actually a pro bono service on their part.
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As a result, the Communications Acts rules that require the
sponsorship of an ad to be displayed on the ad come into play.

So for those ads that are not developed by the campaign itself,
but play as part of our media match, they would have to be tagged
as being sponsored by ONDCP, even if they are created by another
organization, like Mothers Against Drunk Driving; the National
Crime Prevention Council.

That has created a big problem for the Ad Council. I know Peggy
Conlon, who is testifying on the next panel, will have more to say
about that. But we would ask you to accept from the provisions of
the Communications Act the media match portion of our program.

That covers the things that I had for my opening statement. I
would be delighted to answer any questions the committee has, on
any of those topics or anything else about the campaign.

[The prepared statement of Mr. Marston follows:]
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Mr. SOUDER. Let me just say up front, we are going to submit
quite a few written questions, so that we have it in detail. Let me
also say for the record that this was sold as a national ad cam-
paign, and the money for it will rise or fall on the success of the
major ad campaign.

I fear, even though every single thing that you raise in your tes-
timony and that you are doing has merit. This is much like what
we each face in our campaigns. Every single proposal that comes
toward us to possible run as an ad sounds good. Every single thing
for every sub-group sound good.

But the bottom line is, if you do not reach a certain threshold,
none of them work. If you are trying to be something to everybody,
you are nothing to anybody. We were powerfully close, with the
amount of money that we have, and we got a real wake-up call in
the appropriations process.

I was over at Appropriations yesterday to try to do it, but we
have got a wake-up call that many Members of Congress feel that
this is not focused enough and our results are not dramatic enough.

I agree with your more complex measurement system. But the
bottom line is, we are going to rise or fall on the ads. We have got
to figure out how to make sure there is a threshold there and how
to work it through.

Now I believe that some of these sub-parts all sound good. But
what I would like to know is, are you doing any measurement, like
we are asking for the ad campaign, of the sub-parts?

Because my feeling is, probably your dollars invested are so
small that your measurement, it would not be wise to be doing
measurement of it; in which case, whatever percentage of the budg-
et that is, is not getting measured, and that may be the part that
is not working. I will let you address that question.

Mr. MARSTON. Certainly.
Mr. SOUDER. For example, how would you measure Internet ad-

vertising to see whether it is working? How do you measure, other
than the number of people who hit the Web page; but if you do not
analyze it as hitting the Web page, how do we know there are not
just a bunch of druggies hitting the Web page to see what it is; or
the same people hitting it 1,000 times?

You have to pay money for it, if you are only putting a little bit
into it. But when you add up all these sub-parts, how do we know
the effectiveness?

Mr. MARSTON. Well, Mr. Chairman, you are right. It is a real
challenge to evaluate it, and if I could, I would like to address the
beginning of your comments, in addition to the portion about spe-
cific evaluation of those programs.

You are right, that spreading thin is a challenge and we do not
want to do. The one piece of good news is, at the amount we have
been spending on advertising, we have had very, very high expo-
sure and recall levels. So I do not think we are in a position where
we are running a risk of having it too diffuse to make a difference.
That is to provide a little context.

On the specific additional activities and how we measure them,
an example would be a promotional activity we took. It was an
open letter to parents on marijuana.
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We did a type of promotional activity. It was a video news re-
lease and an audio news release that we released to a bunch of sta-
tions to generate earned media. We measured the content of stories
that mentioned marijuana before and afterwards. We had an in-
crease of 600 stories afterwards that portrayed marijuana in a
more accurate light, more favorable to the position of, do not use
drugs, than we did before.

Each program we have to approach differently as to how we
measure it. But we are working very hard to measure our results,
and we plan to include that in the evaluations that we send up,
along with the information about the advertising.

Mr. SOUDER. Could you elaborate a little bit more on your multi-
cultural activities, and how you see that as separate from the ad
time? Do you do ad time that is counted in the ad time budget, that
is targeted toward Black Entertainment Television, other specialty
networks, or does that get counted if it is television under multi-
cultural or does it get counted under the ad buy?

Mr. MARSTON. We include the multi-cultural portion within the
ad buy. In the last year, $12 million of about $150 million spent
on advertising was on targeted multi-cultural messages.

Mr. SOUDER. And we can ask this of the buying agency, but do
you also factor in, high risk populations, whether they be, if you
are moving from the little bit older group, from 14 to 16, do you
look at the buys of what they are watching, for example, and where
these targeted subgroups are?

Mr. MARSTON. Absolutely; that is one of the really important
services that our contractor provides. We have target audience spe-
cialists, who provide assistance in the process of planning and buy-
ing ads; both in terms of what the message in the ad needs to be
and in terms of where it should be played, to take into account just
that factor of who is watching when.

Mr. SOUDER. I have one last factual question. Roughly, what pro-
portion of the time in billings from Ogilvy & Mather go to buying
advertising time versus other activities related to the campaign. In
other words, what percent is actually media buy?

Mr. MARSTON. Eighty-six percent of their budget is for planning
and purchase of media time. Seven percent of what we pay to them
is for ad production, the costs I mentioned earlier, where even if
the creative service is provided pro bono, we have to pay for some
of the production. Six percent of it is labor fees, materials travel,
and other direct costs that are negotiated as part of the contract.

Mr. SOUDER. Tell me what the 86 percent was, again.
Mr. MARSTON. That is for planning and purchase of media time

and space, including the multi-cultural.
Mr. SOUDER. How much of it is actual media time?
Mr. MARSTON. The 87 percent includes all the funds that they ac-

tually use to purchase media. There is some additional money in
there. I do not know what it is, but I will be happy to respond for
the record.

Mr. SOUDER. Yes, we would like to know what the planning per-
cent is, the other percents, and then what is the actual purchase
time.

I have a technical question, too, to know whether, for example,
if go through an agency, there is a 15 percent fee usually. So when
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I want the media time, I want the media time without the agency
placement fee.

In other words, the evening news in my district would be $700
if you go through and agency, and it is 15 percent less than that
if I placed it direct without going through an agency. I want to
know what is the actual real purchase time percent of the budget.

I do not have a number that I am looking for, because I know
people have to make money or they are not going to do it. But I
would like to know how much of our budget is actually going into
media time.

Mr. MARSTON. Certainly.
Mr. SOUDER. Mr. Cummings.
Mr. CUMMINGS. Thank you, Mr. Chairman.
Let me ask you, as far as this purchase of creative talent, I think

that is how you phased it, you said you want some flexibility,
right?

Mr. MARSTON. To continue the practice we have with appropri-
ators, yes.

Mr. CUMMINGS. Give me an example of what we are talking
about. Have we run into that problem? Can you give me a live and
in living color?

Mr. MARSTON. Sure; I cannot cite a specific ad. But the Native
American ads that I think you might have seen at a previous hear-
ing of the subcommittee, those ads, because they were targeting a
Native American population, it was very difficult for the Partner-
ship to recruit an ad agency that just did Native American ads and
have that as a specialty to work pro bono.

So in that case, we went and paid a Native American advertising
firm to develop those ads for us. That would be an example of pro-
curing a creative services campaign.

Mr. CUMMINGS. Now a few years back, when the advertising
campaign was moving along pretty nicely, there was a finding in
some of the testing that African American young people were not
being affected. As a matter of fact, I think it was going in the oppo-
site direction. Their usage was maybe increasing slightly, but they
were not affected like white kids were.

What I did was, I brought the then-Drug Czar to Baltimore, and
had him sit down with some young people, some teenagers, some
high school kids, and looked at quite a few of the ads. They told
him why ads were effective, and it was basically unanimous. I
mean, I had about 100 kids.

I guess what I am aiming at, just talk about all the things that
are in place to make sure that these ads are being effective.

These kids, when the Drug Czar listened to them, it just made
sense why they did not think they were effective. So we are just
spending all this money, and I just want to make sure we have all
the mechanisms in place.

I guess the thing that kind of got me about that one is, I thought
we were doing all this testing and figuring out, and literally, this
little venture that we did cost us nothing except bus fare to one lo-
cation. They were the experts. After all, they were the ones that
were affected.
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I just find it amazing. So often, we sit up here and we spend all
this money on different projects; not just in the drug area. But we
never even talk to the people who are affected. Talk to me.

Mr. MARSTON. Well, we share your concern and we have taken
steps to address it. The way we do our testing now, we start with
focus groups very similar to the group you assembled for General
McCaffrey. We have taken their perspectives, based on story
boards, descriptions of the ads before they have gone into produc-
tion. We get their opinions and take in that feedback.

For a specific ad targeted at a multi-cultural community of some
sort, we use that community to do the focus group. For a general
audience, we collect a cross-cutting group of people for the focus
group.

Then we go on and the ad is produced, based on the learning
from that focus group, we do our quantitative testing. Again, we
would differentiate, if it is for a multi-cultural audience, to play a
specific communications media for them. We test it with that
group.

If it is for a general market, we do the same kind of testing with
a cross-cutting group of people. But we also test for negative, unan-
ticipated facts.

So if an advertisement, for example, had a very positive impact
on white male youth, but unintended by the creators had a nega-
tive impact on young black women, then we would say, OK, we are
not going to go with that, because it is obviously going to reach
that audience, as well.

So we take that into account at testing in those different stages.
That way, I think that we address very carefully your concerns.
Specifically, we do that now on every advertisement, not just on
one of the group of ads or anything like that. So every ad is tested
in that way before it is put on the air.

Mr. CUMMINGS. Talk about, and I sure we will have some testi-
mony about it a little later, the terrorism aspect. I am just wonder-
ing exactly how effective they are and what was the theory behind
them. Maybe somebody else will tell me.

I can understand perhaps right around September 11th, maybe
it would be even more effective. It seems like as we would get away
from September 11th, they might not be as effective.

But the interesting thing is that it seems I see them more than
I see any other ads. It may just be when I look at television; I do
not know.

But on the other hand, I am concerned about our young people
being affected. I do not know how much they are affected by those
ads. Those who are going to testify later, you might be able to an-
swer this question. Think about that.

I was just curious and, as a matter of fact, I have heard it in
some of my town meetings. Because they know that I have some-
thing to do with this campaign, and they wonder why their tax dol-
lars are being used talking about terrorism.

They would almost rather see the kind of ads where Venus and
Serena Williams were featured or, you know, something that could
relate to their kids. So I was just curious about that.

Mr. MARSTON. Sure, and I am actually pleased to hear that you
see more of those ads than you do of other ads and that members
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of your communities do. Because we are targeting adults and peo-
ple who influence youth opinions with those drugs and terrorists.
They were not specifically targeted at our younger youth audience.

If the folks at your town hall meetings were seeing ads with
Serena and Venus Williams, I hope that was when they were
watching television with their children, because that is who we are
targeting with those ads.

So much of the function of what you see and when you see it is
a reflection of our buying strategy in reaching the kind of target
that we are trying to reach.

Mr. CUMMINGS. Boy, that was a smooth answer; 2 points.
[Laughter.]

Mr. MARSTON. Thank you, sir; additionally, we have reached the
same conclusion you have relating to effectiveness on drugs and
terror and the distance in time between September 11th. We actu-
ally are slated to end our drugs and terror initiative, I believe it
is in late May or early June of this year.

We have done, as you know, several sets of those, and we have
tried to make them more relevant as the time got further away by
doing different things with them. But that initiative will be coming
to an end.

Mr. CUMMINGS. But let me just say, that is not to say that I do
not think they are not excellent. I think they are excellent, the
drugs and terrorism. I just wonder about the effectiveness.

Mr. MARSTON. Sure.
Mr. SOUDER. Thank you; Judge Carter.
Mr. CARTER. I guess I am going to ask a couple of questions, be-

cause I agree that those are adult ads, the terrorism ads, and that
was my comment just a moment ago to Congresswoman Blackburn.
Your target audience, is it the young people, or is it all dope smok-
ers in America?

Mr. MARSTON. The target we are trying to affect the behavior of
is youth in America. We have two strategies to do that. One is to
target them directly with our advertising efforts. A second is to tar-
get their parents and other people who have influence over them,
to get them not to engage in that behavior.

Mr. CARTER. But you are not trying to convert the parents.
Mr. MARSTON. That is not a primary objective, no. If we do it,

we will be very happy; but it is not one of our objectives.
Mr. CARTER. If I am understanding this correctly, because I am

new at this; I am not new at drugs, but I am new at this, you are
basically using television and radio almost exclusively. Is that cor-
rect?

Mr. MARSTON. The bulk of our spending is television and radio.
We also do print and we do some Internet advertising to drive folks
to the Web sites we do, that provide additional information. We
also put the Web address on the radio and television.

Mr. CARTER. Well, when I hear the word ‘‘campaign,’’ of course,
I think about a campaign I just running.

Mr. MARSTON. Sure.
Mr. CARTER. Being the poor kid on the block, I was not running

a whole lot of television and radio, but we did direct mail.
I happened to have raised four kids. I have never had one of my

kids ever receive a piece of mail that they did not open, because
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they do not get that much mail. Have you ever, at all, thought
about doing direct mail?

Mr. MARSTON. I have not been with the campaign since its incep-
tion. I do not know that we have considered that, but we can cer-
tainly give it a look.

Mr. CARTER. I will tell you an experience that I had. I was a Ju-
venile Justice Judge, on a rotation basis, several times. In Texas,
when you become 17, you are an adult in the eyes of the law.

I can tell you where your at-risk kids are; they have dropped out
of school. You know, most of your juvenile justice people know
where they are.

We send all 17 year olds on their birthday, that are at-risk kids,
and there are about maybe a couple thousand of them, a birthday
card on their birthday, on their 17th birthday. It said, ‘‘happy
birthday,’’ on the front, and it has got a cake. If we open up the
cake, the cake is behind bars and it says, congratulations, you are
now an adult in the eyes of the law. If you decide to break the law,
you will go to the penitentiary; happy birthday.

That is one of the most effective things we have ever done. Kids
tell us about it, and it scares them to death. We get comments; we
get calls. You are talking about an eye opening, as you kids say;
and these are kids that have been in trouble and are at-risk.

But they have been in the juvenile system, and they realize now
that they are not playing in the juvenile system any more. They
are playing in the adult system. I will tell you, it is very effective.

Mr. MARSTON. Judge Carter, it sounds like a very interesting
program. What I am going to do is share it with the folks who run
our Drug Free Communities Program, and suggest to community
coalitions that they consider an initiative like that.

We will also take a look at whether mail might be a good strat-
egy for the media campaign. One thing you should be aware of is,
some of our corporate participation, while probably not as directly
targeted at youth; although the ones who use cell phones and pay
their own bills would get billing statements that have our anti-drug
messages. I do not think that is going to save the day, but it is one
more way that we use corporate participation to reinforce the mes-
sages of the campaign.

Mr. CARTER. Thank you.
Mr. SOUDER. Mr. Bell.
Mr. BELL. Thank you very much for being here today and for

your testimony. I am curious, how much control do you all have
over the creative content of the ads that are being disseminated?

Mr. MARSTON. Well, it is, of course, the Director’s final decision
as to whether we air an ad or not.

Mr. BELL. You have the final say?
Mr. MARSTON. Absolutely.
Mr. BELL. So any testing of the ad and that sort of thing, are you

responsible for that, as well?
Mr. MARSTON. Our contractor provides the testing, but we review

the results.
Mr. BELL. I know you talked about some possible changes in the

direction of the campaign. But I am kind of curious, going back to
the previous testimony, a lot of the focus has been on parents and
that seems to be a goal here of late. Is that fair?
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Mr. MARSTON. It is definitely an important part of the campaign.
One thing we are thinking about doing, we have had a lot of suc-
cess with parents, and we are going to move some of our resources
off of parents onto youth, but we still plan to maintain that parent
communication effort.

Mr. BELL. My original background was in journalism, not in ad-
vertising. I can sit up here and try to be an expert in advertising,
but I also kind of like to take a common sense approach to some
of these things.

So when my staff was preparing and looking at some of the ads
for today’s hearing, we were somewhat surprised, because here is
one. It was on A–8 of the Washington Post, and it is the dime bag
ad. ‘‘Is it OK to support terrorism, if it is only a little bit. So you
buy a dime bag occasionally?’’ You are familiar with the ad?

Mr. MARSTON. I am.
Mr. BELL. Who did you all think might be reading the Washing-

ton Post that is buying all the dime bags out there?
Mr. MARSTON. Well, that is certainly targeted at our parent and

youth influence or audience, we call it; folks who are going to have
an influence on youth decisionmaking.

We want to reinforce the negative consequences, and give them
a negative consequence to reinforce with youth when they talk to
kids about drugs.

Mr. BELL. Well, I guess that is where I am getting a little con-
fused. Because most parents, you would hope, would understand
the negative effects of drugs, going in. You do not really have to
sell them that their kids using drugs is a negative. You are trying
to sell them on the fact they need to sit down and talk to their kids
about it being negative, correct?

Mr. MARSTON. I would definitely agree that we are trying to sell
them on that. But I also think that there is not as high awareness
as you might think among parents about the extent of drug use
and the chance that their child, in particular, might be someone
who is at risk.

So we need to reinforce that message with parents and get them
to pay attention to the issues, so that they can take that oppor-
tunity to communicate with their kids about it.

Mr. BELL. Well, if a parent is completely out of the drug culture,
let us say, would they even know what a dime bag is?

Mr. MARSTON. Not being a parent, I am not in a very good posi-
tion to answer. But I think that is a sufficiently common expression
for particularly baby boomer parents, who have been a real prob-
lem for us.

As you know, some parents in that generation who experimented
with drugs in their youth are uncomfortable talking to their kids
about drugs, and feel like they are not in a good position to do it,
because of their own past use. So we need to reach that group, and
I am sure that they are familiar with the expression, dime bag.

Mr. BELL. The same ad, in the National Journal, focused on who?
Mr. MARSTON. The same target, the adult and youth influencer

population.
Mr. BELL. Do you see where I am going? I am just a little bit

confused on the focus of the campaign. Has that been one of the
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problem areas for the campaign, knowing exactly where to channel
the resources?

Mr. MARSTON. Well, it is always a problem for any advertising
campaign to do your targeting in the best way possible. But we
think we have worked really hard to do that, and I think the place-
ment strategy is actually working.

As Congressman Portman mentioned, our effort to reach parents
is actually what has been demonstrated to be the most successful
evaluation tool we have been using.

Mr. BELL. One of the studies backs that up, the NIDA study. It
showed that it was having some demonstrable effects with parents.

Mr. MARSTON. Yes.
Mr. BELL. But then the study did not, however, show any demon-

strable effect on youth attitudes toward use of marijuana, widely
considered a gateway drug.

Mr. MARSTON. That is correct, and that is why Director Walters
took very aggressive steps to change the focus of the campaign to
change the age focus to 14 to 16, to intensively cover marijuana,
and to do all of the testing of each ad before it goes on, to make
sure that we have that impact.

So the other thing that I mentioned about the evaluation is the
problem it has in the scope of change that has to occur for it to ap-
pear as a statistically significant event in the survey. You actually
have to have a 3 point change.

So, for example, youth marijuana use would have to go down
from 12 percent to 9 percent, over whatever period the evaluation
is reporting on, for it actually to be detected. Over a 6-month pe-
riod, which is the frequency of the reports, that is extremely un-
likely to happen.

Mr. BELL. Congressman Portman was also talking about the test-
ing. Have you been at it long enough where you can get a pretty
good test sample before an ad begins running, where you can have
some certainty that it is going to have an impact on your targeted
audience?

Mr. MARSTON. I think we have. We use an advertising contractor
who has extensive experience in testing. We have changed the test-
ing protocol, using a lot of ad industry experts, who were on that
task force that I mentioned, who helped inform some of the
changes we made to the campaign, to decide on the testing proto-
col, what kind of sample, how to collect the data. So to the extent
the advertising industry is successful in doing that, we think we
are, too.

Mr. BELL. Thank you, Mr. Chairman.
Mr. SOUDER. Congresswoman Blackburn.
Ms. BLACKBURN. Thank you, Mr. Chairman.
Mr. Marston, thank you so much. I want to move back for just

a moment and talk about your percentages on how you are spend-
ing your money and the media buy, production and media buy.
Now, 7 percent of that is on production, and 6 percent is on labor
fees.

What I would like to know about that production portion, what
rate are you paying? Are you paying the market rate on that? Do
you have a favored rate, that everybody works at a reduced rate
for you? How do you arrive at the rate that you pay?
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Mr. MARSTON. On the production costs, we actually do have a
very favorable rate. Because it is a public service campaign, we
have been able to secure that.

Additionally, to make sure that all of the costs are acceptable
and within the range of what should be paid, we have a sub-
contractor, Madison Avenue Management, which reviews the in-
voices for us and tells us if they are acceptable costs or not, so we
can make a decision about payment on production costs.

Ms. BLACKBURN. Do they charge a fee for that?
Mr. MARSTON. They do, but it is a function, review of invoices,

that would have to be performed by a Government employee, if it
were not performed by them. So it is a function we have to expend
resources on anyway.

Ms. BLACKBURN. What is their fee, their percentage?
Mr. MARSTON. It is actually not on a percentage fee basis. They

do it on an annual contract, and it is between $250,000 and
$300,000 a year.

Ms. BLACKBURN. So then 73 percent of that budget is being actu-
ally used for a media buy.

Mr. MARSTON. I am sorry, my presentation of the numbers might
have been confusing. The percentages happen at so many levels,
because there are different contracts.

The 87 percent of the funds paid to our principal contractor for
advertising services, that is what is going to the buy and the plan-
ning and expenses. Seven percent is what goes to pay for those pro-
duction costs.

Those are the invoices that are reviewed by the subcontractor I
mentioned, and 6 percent goes to pay the fees for labor and ex-
penses of the contractor.

Ms. BLACKBURN. Let me ask you this. Would you mind giving us
a line item break-out on how that money is being spent? Would you
submit that?

Mr. MARSTON. I would certainly be happy to provide more infor-
mation.

Ms. BLACKBURN. That would be great. I think that would be very
helpful for us to know that. Because I think that looking at paying
a percentage for the purchase, one of the things that actually con-
cerns me is that you have got companies that are giving their cre-
ative services to Partnership for a Drug Free America, and they are
doing that on a pro bono basis.

The concern would be that they would stop doing that, because
there are companies that are being compensated for their work.

I think what I would like to do is look at your budget and see
how it is that you are using those funds that are going into that
campaign. That would be great.

Mr. MARSTON. Certainly; the advertising industry has been very
generous in the pro bono creative services they provided through
the Partnership. That is why we limit as much as possible how
much we spend on creative to the few areas that I mentioned, the
multi-cultural and the niche ads where it is not available.

It has not been a problem, as far as I am aware of, but I am sure
the Partnership can tell you more when they testify, that folks in
other parts of the advertising industry, such as buying and produc-
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tion, have not made all those services available pro bono, so long
as it is the creative that has made pro bono.

We will be happy to provide additional information. If it is al-
right with you, I am going to have someone followup with your
staff to find out specifically which line items you would like it bro-
ken out in.

Because frankly, it is much more confusing than I have ever
been able to understand when I read the accounting tables. But we
will make sure we get you the information you need.

Ms. BLACKBURN. Unfortunately, most Government budgets are. I
think it would help us if we were able to have a better feel for ex-
actly what the dollar items are, and where you guys are placing
those.

I commend you for looking at some non-traditional marketing
avenues, when you are dealing with youth and trying to commu-
nicate a message. I think that is tremendously important.

I would hope that the individuals who are doing your media buys
have access to your survey information and your focus group infor-
mation, as to what is working.

Mr. MARSTON. Absolutely; all of the partners work very closely
together on that decisionmaking.

Ms. BLACKBURN. One other thing you had not mentioned, we
talked a bit about the electronic media, the Web-based media, the
print media.

Mr. MARSTON. Yes.
Ms. BLACKBURN. Are you looking at anything on an interactive

basis, working with tours and entertainers and concerts, and some
of those on-the-ground efforts that are so appealing? When you look
at your 14 to 16 target market and the things they go for, those
concerts and tours, and you have got some great corporate sponsor,
are you linking through that?

Mr. MARSTON. Absolutely; we think that is a great way to do sort
of grass roots marketing. One example is N–Sync, which is very
popular in that age group, or was when we did the ad. They did
an ad on their concert tour.

That was one of the examples where we needed to have the flexi-
bility to pay for creative services, because the opportunity arose in
such a timeframe that we had to just go send the camera crew
right now to record them.

That was something that we were not able to secure a pro bono
person or agency for that quickly. So it is a good example of why
we need that authority that I mentioned that the appropriators
have given us on a reoccurring basis in the authorization.

Ms. BLACKBURN. So when you talk about paying for the creative
services, you are talking about the actual planning of the creative;
or are you talking about behind the lens, the camera people?

Mr. MARSTON. In that particular instance, it was the creative
concept for the ad.

Ms. BLACKBURN. The concept, OK, thank you.
Mr. MARSTON. In most instances, we pay for production costs,

but not for the sort of brainpower of creative that goes into it.
Ms. BLACKBURN. Thank you.
Mr. SOUDER. Thank you; the newspaper ad that Mr. Bell referred

to, did that run in lots of cities?
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Mr. MARSTON. I believe it did. No, I am wrong, one moment.
That was part of our adult influencer series, and it ran influencer
publications with very large circulation, like the Washington Post.

Mr. SOUDER. Did they do pro bono, as well, as part of the pack-
age?

Mr. MARSTON. Yes; actually, to be clear, when we say pro bono,
we mean only the donated creative services. When we talk about
media giving time and space, we call it the media match, because
of this confusion on the FCC issue. But yes, that received a media
match.

Mr. SOUDER. So it is not just television that is under that cri-
teria.

Mr. MARSTON. That is correct.
Mr. SOUDER. Thank you; we appreciate your testimony today.

Like I said, we will have a series of written questions with particu-
lars for numbers and so on.

We certainly will attempt to address the two particular things
that you said at the end; although it is not clear how much we will
micro-manage the one that has been granted a waiver the last few
times.

As you could hear from Congressman Portman’s testimony and
from the questions here, this is one of the big, unresolved questions
that we are going to deal with, as to how much flexibility will be
in the office. We are trying to work that out, as you well know.

The Senate is certainly going to have opinions, too, but it will be
one of the difficult questions. What we have chosen to do the last
few years is to not object to any waivers on the authorizing, to give
maximum flexibility. But we do need to come to some resolution,
and the followup questions will help us to do so.

Mr. MARSTON. Well, I encourage you to ask Mr. Pasierb about his
view on that flexibility. Because I think that you will find that the
Partnership is supportive, and believes that in the cases where we
have used it, it is an important tool to have. Thank you very much,
Mr. Chairman.

Mr. SOUDER. Thank you.
[Witnesses sworn.]
Mr. SOUDER. Do not be too worried, but if we catch you in per-

jury, you may never see daylight, again; no, not really.
But we do this as an oversight committee, just to make sure, and

most of you have been through this before, so you are familiar with
why we do it. But we have had all kinds of adventures in this com-
mittee and the precedent is there.

So first, let us start with Mr. Pasierb. We welcome you, and we
appreciate your meeting with us in New York and in other places
here on the Hill, your past testimony, and the great work that you
have done.

STATEMENTS OF STEVE PASIERB, PRESIDENT, PARTNERSHIP
FOR A DRUG FREE AMERICA; DAVID MCCONNAUGHEY,
OGILVY & MATHER; AND PEGGY CONLON, PRESIDENT AND
CHIEF EXECUTIVE OFFICER, THE AD COUNCIL

Mr. PASIERB. Thank you, Chairman Souder, and we appreciate
all the efforts that you have done. Also, Mr. Cummings had to step
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out of the room, but we also thank him for his work as the ranking
member on the committee.

As a former Baltimore resident, I know the good that he does,
and we appreciate your effort and Mr. Cummings’ effort, in particu-
lar.

For the record, I am Steve Pasierb, the president and CEO for
the Partnership for a Drug Free America. Our chairman emeritus,
who is Jim Burke, and also our new chairman, Roy Bostock, as
well as our vice chair, Alan Rosenshein, send their personal grati-
tude, as well, to you, Mr. Chairman, for your leadership and to the
committee’s leadership and unwavering commitment to the drug
issues.

I would also like to recognize the efforts of Director Walters, the
Director of the Office of National Drug Control Policy, who is not
with us today. He has done an enormous amount of tireless work
since he has taken over ONDCP, and that is greatly appreciated.

I would also like to recognize Congressman Rob Portman, who
was with us earlier, for his dedication to the drug prevention issue,
which has gone back throughout his career, and also his leadership
on the Coalition for a Drug Free Greater Cincinnati.

That is an effort, in particular, that we are very proud to partner
with Mr. Portman on; and that is a campaign for which we provide
the majority of the drug-related advertising.

For members of the subcommittee who do not know the Partner-
ship, the Partnership began back in 1986, some 12 years before the
inception of the federally funded media campaign.

With the deep roots in the advertising discipline, the Partnership
is a very unique coalition of volunteers from the communication in-
dustry, who work together on a pro bono basis, as we have heard,
to help reduce demand for illegal drugs in America.

Hundreds, if not thousands, of volunteers from advertising agen-
cies, from production firms, from talent unions, the SAG and APTR
people who work for free in these messages, who do not get their
talent free, make this organization what it is.

As a non-profit, just for background, half of our funding comes
from the Robert Wood Johnson Foundation, the World’s largest
health care philanthropy, and the other half from some 200 private
sector corporations and funders, whose diversity helps ensure our
independence.

Our role in this media campaign that we are here to discuss
today, simply stated, is facilitating the creation of advertising, pro
bono, by the best and brightest throughout the communications in-
dustry.

We recruit and direct dozens of ad agencies in this process. In
fact, through the life of National Youth Anti-Drug Media Cam-
paign, that number is somewhere near or above 50 different adver-
tising agencies, who have volunteered their time to this effort.

We also coordinate the input of leading advertising creative di-
rectors, who review all of the campaigns. We bring a wealth of ex-
perience and knowledge to bear on the process. It has really been
taken from our 17 years in running national, research-based drug
education campaigns.

To date, the value of our net contributions to the National Youth
Anti-Drug Media Campaign tops $120 million. Even in this eco-
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nomic environment, the communications industry continues to find
ways to give, and we are very much grateful for that.

Mr. Chairman, the Partnership wholeheartedly supports the re-
authorization of the National Youth Anti-Drug Media campaign.
This is a very unique campaign that Congress created 6 years ago
it’s innovative, in that it is taking advantage of the enormous influ-
ence that mass media can have in reducing the demand for illicit
drugs.

While this media campaign has directed significant attention
from this committee, and also from others in Congress, it is criti-
cally important to keep in mind, as you have heard from others,
that as we discussed this and as we move forward through the re-
authorization process, that since the campaign started, back in
July 1998, drug use among teenagers in America has indeed de-
clined.

It is fairly remarkable when you consider that very little national
news attention has been paid to the drug issue over the last sev-
eral years. We have got adolescent drug use, trending downwards
or stabilized, in some cases. As we heard from Congressman
Portman that was the first step in the great reductions that they
have seen in Cincinnati.

We believe that the National Youth Anti-Drug Media Campaign
really has played a significant role in the positive trends that we
are seeing.

Reauthorizing this media campaign is the right thing to do, Mr.
Chairman, and we also believe it is the smart thing to do. That is
because we know that anti-drug advertising, when grounded in re-
search, when executed with the higher creative standards for its
target audience, when pre-tested extensively for maximum impact,
and when delivered at high levels of media exposure, can work.

Now let us be clear, advertising alone will not solve the drug
problem. But there is a growing body of evidence that shows it can
drive down drug use and the demand for drugs.

Independent studies on partnership advertising, from Yale Uni-
versity, the London School of Economics, Johns Hopkins Medical
School, the University of Pennsylvania document this fact.

In fact, one National Institute on Drug Abuse study reported
that anti-drug ads cut marijuana use by 27 percent among at-risk
teens in just 2 years. In fact, the Harvard Business School actually
teaches a case history on the Partnership business model of social
change.

In market case studies, they also prove this point. We heard from
Congressman Portman’s Cincinnati coalition. This has also hap-
pened in Miami, in New Jersey, and elsewhere.

There is also the Partnership’s own national campaigns, predat-
ing and outside of the National Youth Anti-Drug Media Campaign.
Inhalant’s use is down by 13 percent since 1995; a change that
Monitoring the Future closely associates with the Partnership for
a Drug-Free America’s national campaign on inhalant abuse.

The dramatic rise in ecstacy use, which increased by 71 percent
in just 3 years, has been cutoff, according to the latest data, con-
current with the Dedicated National Education Campaign from the
Partnership, focusing on this drug.
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With so much evidence stating the value of media-based drug
education, we have every confidence that this media campaign,
with further improvements, can work.

Since taking office as head of the Office of National Drug Control
Policy, Director Walters has indeed refocused the campaign on the
core principles on the original mission of this effort. We are par-
ticularly pleased on the points of an older target audience; very ap-
propriate for this campaign, as well a return to hard-hitting, nega-
tive consequences messages.

Since taking over as our chairman of the Partnership, Roy
Bostock has established regular communication with Director Wal-
ters, to ensure that the ONDCP PDFA relationship is strong, pro-
ductive, and mutually supporting as one that is leading toward an
optimally effective media campaign.

Above all else, through reauthorization, the subcommittee can
provide safeguards to ensure focus of the Media Campaign in the
future. We know and appreciate how seriously the subcommittee
regards its responsibility, and we have heard some of that today.

In this regard, we believe the Media Campaign can benefit from
some of the things that Mr. Portman talked about, in a clearer
sense of the contributions made by each of the major campaign
partners.

Surely, the effort will benefit from maintaining the Media Cam-
paign as a public/private partnership. The Partnership stands com-
mitted to delivering the vast majority of advertising, to fulfill the
campaign’s needs on a pro bono basis.

Maximizing message delivery, both through purchased and
matched exposure, must be a priority for the campaign in the fu-
ture. Intensive testing of the advertising to ensure its effectiveness
must take place before air.

Finally, Mr. Chairman, it is absolutely clear that the campaign
needs a responsive, agile evaluation instrument; one that is useful
and can form the strategic direction of the campaign.

Obviously, there are established and credible data sources like
the University of Michigan’s Monitoring the Future, as Mr.
Marston testified, which can help us evaluate this campaign.

In closing, now more than ever, the Media Campaign truly is
needed, and I know that you believe that. We are not going to find
a more efficient way of reaching millions of kids with consistent
and impactful messages about the dangers of illicit drugs than
through media-based education campaigns like this.

This program requires less than 1 percent of the Federal drug
budget. Taxpayers invest about $8 per teen, per year, in this cam-
paign. It is a wise and honest investment, one that the vast major-
ity of Americans have supported in the past.

With continued improvements and your leadership, the invest-
ment in this campaign will prove to be one of the best investments
ever made in a federally funded prevention program. Thank you.

[The prepared statement of Mr. Pasierb follows:]
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Mr. SOUDER. Thank you very much.
Mr. McConnaughey, we appreciate again you working with our

schedule today, and we look forward to your testimony.
Mr. MCCONNAUGHEY. Thank you, Chairman Souder; just on a

personal note, when your staff called, there really was not much
question as to whether I was going to appear here today; not for
any reason other than my responsibility to both my company, to
my client, the White House Office of National Drug Control Policy,
to the U.S. Congress, and, of course, ultimately, the role that I per-
sonally feel I can contribute in this important cause. So I appre-
ciate your recognizing my changing schedule.

Chairman Souder, Ranking Member Cummings, and distin-
guished members of the subcommittee, I am the project director of
the ONDCP National Youth Anti-Drug Media Campaign at Ogilvy,
the advertising services contractor for the program.

Just as background on Ogilvy, Ogilvy is the eighth largest global
advertising network. We serve such well-known clients and brands
as IBM, American Express, Kodak, Motorola, Hershey, among oth-
ers.

As one of the world’s largest and most respected advertising com-
panies, Ogilvy’s partner media company, Mindshare, is also one of
the largest media planning and buying organizations in the world,
ranking second with over $20 billion in worldwide billings place-
ment.

This gives us significant negotiating leverage, clout, if you will,
which results in the lowest possible market rates and access to
substantial and unique pro bono media match opportunities.

This has helped us achieve the unprecedented success in out-per-
forming the congressional goal of the 100 percent media match do-
nation value.

Importantly for the campaign, we are also a full service advertis-
ing contractor agency, known in the industry as a leader that un-
derstands how audiences consume, use and are impacted by media
and advertising.

We have significant resources and in-house expertise, based on
a breadth and depth of our broad client experience, working both
in the private sector and in pro bono paradigms.

We unite diverse disciplines and partners, ensuring that the lat-
est industry thinking and practices are brought to the campaign.
This is vital in a dynamic marketplace, with changing trends,
media consolidation and fragmentation, new consumer choices and
new media and burgeoning clutter.

The job of understanding and reaching audiences today is more
than just running traditional TV ads, although I do agree you must
reach a threshold, as you have mentioned, Chairman Souder.

It could include Internet, cable television, which again, of course,
is broadcast television; but perhaps school-based messaging or com-
munity communications. Even mobile text phone messaging today
is affecting our kids.

With our marketing and media expertise, Ogilvy understands the
strategies and tactics that help increase support behind the right
core anti-drug messages.

Leading and managing a paid campaign is different from manag-
ing a pro bono effort. Doing both together, which is what ONDCP

VerDate 11-MAY-2000 09:05 Jun 13, 2003 Jkt 000000 PO 00000 Frm 00073 Fmt 6633 Sfmt 6633 D:\DOCS\87450.TXT HGOVREF1 PsN: HGOVREF1



70

requires be done, is a challenge that requires current and real mar-
ket experience.

The role of the partners and the contractors is very well defined
by ONDCP. Ogilvy is the primary full service advertising services
contractor, a strategic advisor, one of quite a few to the campaign,
and the coordinator for the media efforts.

Ogilvy recommends media strategies. We develop detailed plans
from those media initiatives, negotiate and buy the media time and
space. We do this for all the target audiences, meaning the general
market, and specific multi-cultural audiences, which we do working
with the specially knowledgeable subcontractors.

This media responsibility involves continuously evaluating, bal-
ancing, and negotiating with thousands of media outlets all the
time, organizations, vehicles. We purchase in any given plan year
over 1,300 different outlets.

Ogilvy negotiates, oversees, implements, and tracks the congres-
sionally mandated pro bono match which, in effect, doubles our
media stewardship responsibilities and, of course, increases the im-
pact of the campaign, delivering more messages to our audiences.

Ogilvy has outperformed the goals on the media match by suc-
ceeding to negotiate and deliver more than the congressionally
mandated 100 percent match every year of our contract. That has
totaled nearly $800 million in matched value, 107 percent of the
goal, more than doubling the taxpayer value of the campaign.

Ogilvy directs all advertising strategy, research, development,
and testing. Working closely with ONDCP and PDFA, we have es-
tablished rigorous processes for the development and testing of all
advertising. These processes parallel those of the most sophisti-
cated private sector marketing programs, and help ensure that the
creative work is more effective than what might be driven largely
by opinions.

The strategic guidance afforded by the ongoing investment
ONDCP makes in the independent research process, has generated
a significant base of knowledge and data, which has aided in the
development of what we believe is some of the best, most focused,
and effective advertising to date, referenced both by Mr. Pasierb
and Mr. Marston, I believe.

Ogilvy has led these processes with its depth of in-house and on-
contract resources, working closely with all of the campaigns part-
ners. These processes have been, over time, continuously improved
and refined; most recently using the good guidance of the director.

Ogilvy also manages the Behavior Change Expert Panel, an inde-
pendent advisory panel of experts with qualifications in advertising
and marketing communications, behavior change, youth develop-
ment, substance abuse issues, multi-cultural audiences, parenting
skills, and public health.

The BCEP is an example of Ogilvy and the ONDCP improving
on industry standards and exceeding private sector standards to
enhance campaign learning through the use of independent advi-
sors.

Ogilvy provides private sector best practice insights to the effort,
working on the development stewardship of the ONDCP brand, ad
flighting, and lead coordinating with campaign partners, and work
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on valuative analysis are examples of some of the best practices ac-
tivities that we deliver for the campaign.

We regularly develop advertising for the campaign on a pro bono
basis, as well as for ad gaps, which Mr. Marston spoke about, and
for inter-active banners. We also do the operational logistics compo-
nents. There is quite a lot of that, that has to be done for the cam-
paign.

Over the course of the campaign, Ogilvy or our multi-cultural
subcontractors have served regularly as creative contributors to the
campaign. In fact, in an account we recently did, we figured that
we have produced approximately 29 percent of the traditional ads
done for the campaign.

We have worked primarily within the PDFA process, but also, as
Mr. Marston mentioned, we have provided other direct support,
where the advertising could not be delivered through the tradi-
tional volunteer paradigm.

The circumstances have been for multi-cultural efforts, niche, or
specialty audiences, or when dictated by the need to move quickly
or with particular deep and direct involvement on ONDCP parts,
as with the Drugs and Terror Initiative. We do develop all of the
interactive banner advertising under contract with the campaign.

In conclusion, I would like to say that we know that the cam-
paign is reaching its intended audiences and achieving break-
through anti-drug awareness that has been referenced by Con-
gressman Portman, by Mr. Marston, and Mr. Pasierb.

The anti-drug message, and particularly the new marijuana mes-
sage, is being infused in the market and is becoming a verifiable
part of youth vernacular and pop culture. In focus groups, kids re-
peatedly indicate that they see our ads all the time, and they are
reporting positively on their belief that it is affecting them.

You have heard in previous testimony the good results reported
by the Monitoring the Future study from the University of Michi-
gan. We believe this is very good news and evidence the campaign
is working as intended. Attitudes are changing and drug use by
adolescents is declining.

The campaign has achieved significant campaign impact on par-
ents. The purpose of the campaign is to prevent drug use before it
starts and to motivate occasional youth users to stop and, of course,
reduce drug use.

It is a hard, hard job, but this campaign is working, and the op-
portunity exists to drive the success forward and effectively sustain
this kind of change in youth in what are, of course, future adults.

One of the hallmarks of the campaign has been ONDCP’s contin-
uous improvement approach, a quest to make the campaign better
and stronger. As the campaign moves forward, it is important to
recognize that it is better.

It is more focused than it was in 1998 when it started. With a
strongly established grant, some of the best tested, most effective
advertising ever on the air, and new guidance provided by the
ONDCP Director, the campaign is a hard working tool for positive
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change, making a difference in young people’s lives.
Ogilvy is proud to be associated with the Media Campaign, and

we have worked to help make the campaign better, stronger, and
smarter. We look forward to continuing to do so. Thank you.

[The prepared statement of Mr. McConnaughey follows:]
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Mr. SOUDER. I would feel much more guilty about saying you
have 8 minutes to summarize these complex things, if you did not
spend your whole life spending 27 seconds to try to sell different
things.

Ms. Conlon.
Ms. CONLON. Chairman Souder, Ranking Member Cummings,

and distinguished members of the subcommittee, I am very grate-
ful for your invitation to testify today about the National Youth
Anti-Drug Media Campaign. I am here today in my role as the
president and CEO of the Ad Council, but I bring with me my pas-
sion for the future of our Nation’s youth.

I commend you for holding these hearings despite these difficult
times. While I know our country’s national security and our troops
are first and foremost on your minds, your attendance is testament
to an unwavering commitment to help keep our Nation’s children
drug free.

The nonprofit Ad Council has been a proud partner of the Na-
tional Youth Anti-Drug Media Campaign, or the campaign, since
its inception in 1998. As the Nation’s leading provider of PSAs, the
Ad Council has over 60 years experience in correcting social prob-
lems through advertising.

The Ad Council’s experience to date with the campaign has been
exceptionally positive. As full partner, the Ad Council provides as-
sistance to ONDCP in two important areas.

First, we develop and implement a PSA campaign that encour-
ages the public’s participation in community anti-drug coalitions.
Since its launch in 2000, this PSA campaign has received over $196
million in donated media. Second, the Ad Council facilitates the na-
tional Pro Bono Media Match Program. As you know, when
ONDCP purchases time and space from media outlets for the core
campaign, the media companies, in turn, provide a matching public
service contribution. The purpose of the media match is to ensure
that the paid campaign does not supplant current pro bono public
service time donated by national and local broadcasting networks.

A portion of the media match inventory is divided among organi-
zations whose programs support the ONDCP’s youth drug preven-
tion strategy. The requirement for participation is that an organi-
zation’s PSA must address a scientifically proven drug prevention
strategy, including after-school programs, mentors for at-risk
youth, and toll-free help lines for kids in trouble.

Speaking on behalf of the 65 community groups that participate
in the match, I commend Congress for recognizing that preventing
youth drug use can only succeed with the full partnership of these
grassroots organizations.

I have included a complete list of these groups in my written tes-
timony. They include Big Brothers/Big Sisters, 100 Black Men, Na-
tional Council on Alcohol and Drug Dependency, Boys and Girls
Clubs of America, and Mothers Against Drunk Driving.

Let me clarify for the subcommittee exactly what percentage of
the match these community groups enjoy. Up until last November,
drug prevention PSAs other than the paid core ads accounted for
70 percent of the TV and radio match.

The remaining 30 percent of TV and radio, as well as 100 percent
of newspaper, 100 percent of magazine, and 100 percent of outdoor
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and nontraditional media match elements go to the campaign’s core
ads.

Although the community nonprofits comprise a relatively small
piece of the overall match pie, they have received tremendous
media exposure since they began to participate in the match pro-
gram.

Consider the following successes for these organizations while
they were participating in the match: The National Mentoring
Partnership received over 200,000 calls from prospective mentors,
resulting in over 40,000 new mentors for at-risk youth.

The National 4-H Council enlisted over 56,000 more youth in
positive anti-drug behavior like volunteerism and community serv-
ice.

Alanon and Alateen’s English and Spanish language hotlines re-
ceived a 200 percent increase in calls, which offer help to families
and friends of substance abusers.

As you well know, in your congressional districts and in commu-
nities nationwide, these groups, one teenager at a time, are doing
as much to prevent teen drug use as the Ad Council, ONDCP, and
PDFA, combined. I assure you, they very much appreciate that
Congress gives them their fair share of exposure through the cam-
paign’s media match program.

These grassroots organizations are ardent supporters of the
media campaign, and we simply cannot expect to successfully re-
duce drug use without the critical local resources that they provide.

It is our belief that we can pour millions of dollars behind a sin-
gle focused message that drug use is bad for kids. However, if at
the same time we do not offer real tools and alternative activities
in their own backyard, then our strategies will likely fail.

Frankly, it is analogous to a national advertising campaign that
might successfully convince teens to wear Nike sneakers, and yet,
they are not available for purchase at the local store. One could
hardly expect a rise in sales.

As this subcommittee considers reauthorizing the campaign, I
urge you to consider the impressive results of these 65 community
organizations. I cannot over-emphasize how important it is that
their PSA messages continue to be represented to the greatest ex-
tent possible in the match.

I would like to focus the remainder of my testimony on the tag-
ging of PSAs that qualify for the match. This is a time-sensitive
and critically important issue to the Ad Council and the participat-
ing non-profits.

In its November ruling, the FCC sided against the Ad Council
and with the National Organization for the Reform of Marijuana
Laws [NORML], and determined that Section 317 of the Commu-
nications Act requires that match PSAs be identified as ‘‘Paid for
[or sponsored] by ONDCP.’’

The FCC ruling violates plain language of the Media Campaign
Act, and creates a result that is misleading, confusing, and costly
for the 65 nonprofit participating organizations.

Identifying ONDCP as the paying sponsor, rather than the non-
profits that independently produce and pay for these PSAs, is an
incorrect labeling of the spots. ONDCP neither creates or exercises
editorial control over their content, and the air time during which
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these spots are broadcast is not paid; rather it is donated by the
media, networks, or stations.

In addition, Ad Council research has uncovered a strong resist-
ance by the public to volunteer for an organization, if they perceive
it is drug-related.

For all of the aforementioned reasons, several nonprofits that
provide key drug prevention support, such as Big Brothers/Big Sis-
ters, the National Fatherhood Initiative, and the National Crime
Prevention Council, have chosen to opt-out of the match, unless the
FCC ruling is overturned.

As a result of the ruling, networks have refused to air spots with-
out the ‘‘Paid for by ONDCP’’ tag. Unless corrected immediately,
the ruling will result in fewer prevention PSAs from community or-
ganizations that are offering real solutions to America’s youth.

On behalf of all the nonprofits in the match, we urge the sub-
committee to correct this pressing matter, as you consider the reau-
thorization of ONDCP.

I have submitted specific legislative language in my written testi-
mony, and we respectfully request the subcommittee to include this
in your final bill.

In closing, I thank the distinguished members of the subcommit-
tee for your leadership and commitment to help our Nation’s chil-
dren stay drug free.

[The prepared statement of Ms. Conlon follows:]
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Mr. SOUDER. I thank you all for your testimony. I first want to
address the last point that you made, Ms. Conlon.

First, I think the ruling is absolutely stupid. I do not know how
they could say it is paid for, when it is not paid for and the creative
control was not there, and I assume we will address it in the bill.

I am a little disturbed by your statement about the research, and
I would like to ask a little bit more about that. Are you saying that
people do not want to volunteer for groups, if they think it is anti-
drug?

Ms. CONLON. Yes, sir, and I will tell you where that research
comes from. As I mentioned early in my testimony, we do a PSA
campaign for ONDCP. The purpose of that campaign is to get com-
munity members to participate in coalitions. Those coalitions are
very broad after-school mentoring, as you know.

When we probed about the concept of asking people to volunteer
on behalf of kids, whether it is coaching a soccer team or being a
tutor, they are open to that. But as we got further into the messag-
ing and we mention drugs, they are recoiled by that, frankly.

Mr. SOUDER. This is really important, because you are, in effect,
questioning the whole concept of whether or not anti-drug advertis-
ing works in our Community Coalitions Bill, because we put up ads
and we run these things as anti-drug volunteers.

I do not want you to overstate what the study shows. So be care-
ful in your choice of words, because we are on the record here.

What I want to know is, are you saying they are less enthusiastic
if they find it is anti-drug, and they are more enthusiastic if they
think they are helping the kids; or are you saying there is actually
a resistance to volunteering, if they think one of the purposes is to
reduce drug use?

Did the question say, you are going to be involved in reducing
drug use? I am trying to figure out what the questioning was, be-
cause this is a challenge to what we do here.

Ms. CONLON. No, I understand, Mr. Chairman, and I would be
happy to submit to you the actual verbatims from the focus groups.
But this research was done about 2 years ago. I will give you, to
the best of my recollection, what some of the themes were that
came out of the focus groups.

There were comments made such as, ‘‘I do not feel I am an ex-
pert on drug prevention.’’ When they hear drug use and keeping
kids off drugs, they immediately leap to the fact that they are
going to be dealing with people that are experimenting with drugs,
as opposed to preventing drug use. That is why we, in our lan-
guage, are very careful to phrase the request.

Mr. SOUDER. In other words, the resistance is not to the concept
that it is an anti-drug group. It may be that they do not feel quali-
fied as a volunteer then to participate in something that requires
more expertise than playing basketball with the kids.

Ms. CONLON. Right, or they assume that when you say ‘‘drug pre-
vention,’’ they assume that there is an expectation that some of the
people they will be interacting with are using drugs.

So as I said before, we are very careful when we look at that lan-
guage, because they also do not want to put themselves or their
families at risk. It is really creating the perception of, what is this
about?
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That is why the organizations that I have mentioned that, al-
though they really appreciate participating in the match, they do
not want to include that language at the end of their tagging.

Because you can talk about being a Big Brother/Big Sister, but
then when you say, paid for by the Office of National Drug Control
Policy, they are afraid that paints it with a different meaning than
the broader, volunteering on behalf of at-risk children.

Mr. SOUDER. Mr. McConnaughey, can I ask you a followup ques-
tion to this? I know this is not a primary focus of it, but it relates
to another question that we have talked about, as well as Mr.
Pasierb. That is, the labeling of the actual ads as ‘‘paid for by the
Office of National Drug Control Policy.’’

The groups opposed to us often say they are for a responsible
drug policy. Do you believe that it hurt the effectiveness in reach-
ing some kids in America in the at-risk population by the way we
label our ads? Because would we not have some of the same rub-
off problem in the ads when they see it come up at the end that
it is paid for by the people who may send you to jail?

Mr. MCCONNAUGHEY. That is a very interesting question, Mr.
Chairman. I think that what we found in our research as we devel-
oped the brand, and we worked closely with PDFA on this, is that
quite frankly, when you say something that says, ‘‘brought to you
from the Government,’’ if you will, or ‘‘brought to you by the White
House Office of National Drug Control Policy,’’ it carries with it a
certain authoritarian tone.

Many of the kids that we are talking to, they are not ready to
hear a message that is brought to you by the principal of the school
or whomever it might be. I think that it is very possible that you
could get that kind of rub-off.

One of the advantages of the anti-drug brand that we call my
anti-drug-free kids is that it takes that authoritarian tone off of it
and allows the advertising to be much more approachable and un-
derstandable.

Mr. SOUDER. Mr. Pasierb, obviously, the Partnership for Drug
Free America also includes the word ‘‘Drug’’ in its ad. It has a more
positive connotation than Office of National Drug Control Policy,
which I am not in favor of changing the office name. I am question-
ing what should be on the ad.

Do either of you know, in the FCC regulations, if it is paid for
by that agency, are we allowed to put in the ad a different name
of an organization that you could see where we could put the
money through; or are we under a legal requirement that we have
to say, ‘‘paid for by Office of Drug Control Policy’’?

Mr. PASIERB. I am not really an expert on the FCC piece. I do
know that when the Partnership was first started, one of the goals
was to have no branding on our messages, not even the name of
the organization.

At the time, our name was the Media Advertising Partnership
for a Drug Free America, and the FCC actually required a name.
That is why it was shortened to Partnership for a Drug Free Amer-
ica. But beyond that, I am really not an expert on the FCC individ-
ual requirements.
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We are about to release a campaign which has a different name
than ours. But we have found that as long as that is a codified or-
ganization, it can carry that name.

Right now, the media campaign messages carry the ONDCP in
partnership name in what we call mouse-type. It is little, little tiny
type that you can hardly read.

Mr. SOUDER. Yes, we tried to change that in political advertising.
We have to have a box now around who is paid for, because that
can be carried in political advertising to the other extreme. Mr.
Bell.

Mr. BELL. It sure can. There are a lot of similarities there.
Thank you for your testimony. I will start with Mr.

McConnaughey, because I am interested and I am certainly sup-
portive of the campaign going forward. But as it goes forward, obvi-
ously we want to make sure the money is being spent properly, and
you all have been at it long enough now and engaged in this war
against drugs on television to take somewhat of a systematic ap-
proach toward it. Is that fair?

Mr. MCCONNAUGHEY. Yes, sir, there is a specific protocol, as we
develop our media strategies and plans to identifying target audi-
ences and the people that we are trying to reach in each of those
groups.

Mr. BELL. Is that followed on every one of these ads? Mr.
Pasierb, if you can followup on this, as well. When you were talk-
ing about efficacy of these campaigns so they will work, you condi-
tioned them upon, if the ads are grounded on research and are
properly tested beforehand.

I will start with Mr. McConnaughey, if you want to followup. Are
all of the ads properly tested, in your opinion?

Mr. MCCONNAUGHEY. Yes, sir, we have worked very closely with
the Partnership, with the behavior change expert panel, which
brings a range of expertise in behavioral science, marketing and
advertising, to develop a protocol for testing the advertising. As I
mentioned, some of the very best advertising we have ever had on
the air has come out of that process in the past year.

In my written testimony, there is a more detailed description of
the protocols that we take our advertising through. If that is not
adequate, I would certainly be happy to provide any further infor-
mation to your staff.

Mr. PASIERB. I would certainly concur, the new system is more
exhaustive; and as you heard in other testimony, rather than test-
ing a representative sample, we are now testing each and every
message. I think that is a level of quality assurance that this cam-
paign needs to have.

Mr. BELL. The behavioral change that we refer to, I would think
that’s what makes the campaign perhaps the most difficult, be-
cause it is somewhat of a moving target, is it not?

Years back, it may have been cocaine that you were focused on.
That goes to marijuana. That goes to finding out parents are not
talking to their kids. So the target is constantly changing.

Mr. PASIERB. Absolutely, and behavioral change is the business
we need to be in. So many times, campaigns like this were talking
about raising awareness, and that is only the first step in the proc-
ess.
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We need to not only raise awareness through this campaign, but
shape attitudes. We need to be measuring attitudes in the market-
place, to see if people’s beliefs on these drugs change, and then re-
late that to a behavior change. It is really a three step process.

Whether that drug is marijuana or cocaine, there is a lot of evi-
dence through the field, particularly the Monitoring the Future
study, that has been done over a 25 year period. It shows that
there are two really strong drivers of that; the first being percep-
tion of risk; the second being social disapproval. That is why the
return to a larger percentage of the negative consequences mes-
sages in the campaign, we think, is the right step forward.

You heard Mr. Marston talk about the Leo Barnett campaign
that was on the air and some of the new work. We think the work
that is out there right now is doing those things.

Mr. BELL. How do you go about finding the focal point? I am a
little bit confused about that. How is the decision made of, well, we
need to start focusing on parents, because we believe parents are
not talking to their kids about drug use?

Mr. PASIERB. In the Partnership for a Drug Free America, what
we do and what we spend the majority of our time and dollars on
is doing consumer research; finding out what the underlying atti-
tudes are.

It is most important, and we got into this, this morning, in a ses-
sion with Robert Wood Johnson Foundation. All that matters is the
mind of 13 years olds. At one point, it really does not matter what
we think.

We have to go out there and do the learning, in a very exhaus-
tive way, and find out what is going on in the minds of 13 year
olds, 14 year olds, 15 year olds, and 16 year olds, and then be able
to play that back in a credible and persuasive manner through the
advertising. So, if you will, you are also combining art and science
here.

Through that same attitudinal research, we have learned very
clearly that kids who learn a lot about the risk of drugs at home
are half as likely to use. That is the primary argument to make
certain that this campaign pays attention; and the parents, care-
givers, or whoever that caregiving adult is in that child’s life, and
encourages them.

Right now, the thing that we are doing is monitoring; know what
the who, what, where, why, and whens of that child’s life.

Mr. BELL. Knowing how quickly things change with kids, and I
assume it is not different with teenagers, as it is with my 7 year
old. We started with Pokemon and now we are on to YuGiOh.

Mr. PASIERB. Pokemon is so over. [Laughter.]
Mr. BELL. I have noticed that, and the characters with YuGiOh

are much more difficult. But that aside, how long does the data
stay fresh?

Mr. PASIERB. That is one of the challenges of the Partnership;
that we have to constantly be gathering the data, and we have to
constantly be doing new advertising.

It is actually a frustration of ours that we do amazing campaigns
that work so well, but we know after a specific period of time, we
just have to retire them. That is because the target audience has
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changed; the world has changed; the perception of the drug has
changed.

That is one of the National Youth Anti-Drug Media Campaign.
That is to continue to do that learning, and continue to produce an
ongoing flow of advertising. It is not like we can create one body
of work and say, we are set and we are just going to run this for
the next year. We do need new campaigns and we are constantly
refreshing it.

We also have to be responsive to the campaign to what some of
the rising drug trends are. Obviously, marijuana use makes up the
majority of drug use. But there is also methamphetamine and
Ecstacy and some other issues out there, that luckily we are get-
ting a handle on in society, but we still have a long way to go.

Mr. BELL. Mr. Chairman, if you will indulge me, is that piece in
place for the data?

Mr. PASIERB. The Partnership for a Drug Free America, through
our campaigns and our ad time, we have made a conscious decision
through working with ONDCP that we are going to direct our at-
tention to those things. So the combination of the two is to get that
done.

So organizationally, our primary focuses right now are on ecstacy
and methamphetamine, and also some new campaigns that we are
going to roll out on intervention.

Mr. BELL. Thank you, Mr. Chairman.
Mr. SOUDER. Let me followup with some particular questions.

Mr. McConnaughey, you followed-up with some of the discussion
here. You have talked about a more rigorous action standard of
raising the bar. In going through your written testimony, and all
of your written testimony will be inserted, as well, you talked
about, to test every ad, adjusted samples. Mr. Marston talked
about some of the pre-test and releasing some of that data.

I would like to hear how the inter-relationship works with the
Partnership. If they develop an ad, who is doing the testing? Will
that be through Ogilvy, Mr. McConnaughey?

Mr. MCCONNAUGHEY. Yes, we are managing the testing protocol.
Members of the Partnership attend, in the case of the Early Devel-
opment Group, the focus group sessions. Members of the Partner-
ship and members of the volunteer agencies often attend those ses-
sions.

Mr. SOUDER. And if there are adaptations to the ads that are re-
quired, how is that resolved?

Mr. MCCONNAUGHEY. That is usually communicated by the mod-
erator, in the case of the FSEPS that we are referring to here. That
is communicated by the moderator in a written report, reviewed by
the representatives of our strategic planning and research group,
along with strategic planning and research group at PDFA, who
come to consensus on the findings.

That is communicated to ONDCP. ONDCP occasionally attends
the FSEPS groups, also, and agreement is reached, because the
creative process is a dynamic one. You want to take the data from
those groups, for instance, and apply the judgment of the creative
resources that the Partnership brings to bear on this. Because ad-
vertising requires a little art and science to resolve the changes
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that may or may not be made to any given piece of advertising, be-
fore it moves forward.

Mr. SOUDER. As a practical matter, how does this work with your
agency being directly paid by the Government, and the other being
pro bono in the sense of Robert Wood and others funding and do-
nating creative time? Can it be done in a timely fashion?

Mr. MCCONNAUGHEY. Can it be done in a timely fashion? If you
mean, in terms of the research process, yes. I think that we work
the research process as expeditiously as we can, given the fact that
we have marketplace pressures to put advertising on the air at
given times, because we have time slots purchased.

As Mr. Pasierb mentioned, we have to change and refresh adver-
tising, and we seek to be as efficient and timely as possible. There
occasionally is some slippage, from time to time, that has required
that we step in or change a schedule to address the need to make
sure that the advertising is right before we move forward with it.

Mr. SOUDER. Mr. Pasierb, could you talk about some of the
changes that might have occurred in this and how you feel it is
working, from the Partnership’s standpoint? Director Walters is
under clear mandates that he has to reduce drug use. He has re-
focused, and you said in your statement you were comfortable with
some of that re-focus.

We have talked with both your groups in New York, and I appre-
ciate all the time you have spent. As we evolve, some of this has
changed from longer term to more short term, very specific, and
the director is looking for certain things. We have tightened the re-
search standard. How does this work, from your perspective, with
Ogilvy?

Mr. PASIERB. The research process is absolutely essential to any
advertising campaign. The feedback that we get from the groups is
processed and implemented in a fairly timely fashion.

In fact, the advertising agencies who were volunteering to the
campaign, particularly the level of input from the target audience,
is unequivocal. If we have learned this from the target audience,
then we need to make a specific change in a message, and it is
done right away. That is the kind of learning that any advertising
agency, anybody working in the creative process, wants to assure
their work.

Because as we have said, you do not just want it to be creatively
excellent. You want it to be impactful and you want it to be effec-
tive. That is what the FSET process, as we call it, brings to the
advertising, and those agencies and the people at the Partnership
appreciate that kind of consumer insight.

At the end of the day, it is not what we think. It is not what
Ogilvy thinks. It is not even, in some way, what ONDCP thinks.
Again, it is that 14 year old, that 15 year old, that mom, that dad
that we are trying to talk to, and we need to make absolutely cer-
tain we are touching them and moving them.

Mr. SOUDER. You mentioned a few minutes ago some of the cam-
paigns you are working with. I know partial answers to this. But
to what degree do you do your own research or idea development
or creative development, and to what degree does it come from
ONDCP and/or Ogilvy saying, this is what we are targeting; we
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have ‘‘x’’ amount of dollars that we are focusing on in the Nation,
and this is what we need?

Mr. PASIERB. The role that we play in the National Youth Anti-
Drug Media Campaign is to fulfill the creative product. The strate-
gies in a lot of that is directed toward this.

We basically operate as an organization on two tracks: the cam-
paigns in the Partnership for a Drug Free America that we do with
our own process in the air time that we are able to get from the
national media, as we always have; and then the work from the
National Youth Anti-Drug Media Campaign.

Those are built on the message strategies of the campaign, and
the goals of the campaign as delineated by the director. Our job is
to make sure we create advertising that moves that target audience
in the way that the strategy has outlined.

Mr. SOUDER. What percentage of what you do is related to the
national ad campaign, and what is what you do independently?

Mr. PASIERB. Let me ask my colleague.
It is roughly half and half, at this point, I think, as we looked

at it. We spend a considerable amount of time, and right now, for
example, we are doing new campaigns for the National Youth Anti-
Drug Media Campaign that are essential to the balance of 2003
and early 2004.

We have made a conscious decision within the organization to
put our priorities aside. That was something we did about 3
months ago to make certain that we could go out and find seven
to nine new ad agencies to produce a large collection of campaigns.

Overall, through the history, it has been about 50/50. Maybe
right now, it is more like 90/10. But that is what you have to do,
to make sure that we are fulfilling the needs of ONDCP.

Mr. SOUDER. Mr. Marston used an interesting expression earlier.
He said where there were not agencies basically, or they had the
discretion at ONDCP, if they did not feel that alternatives were
available, to go and seek other than Partnership support for the
creative, and he mentioned a Native American agency. Have you
seen this happen more?

Mr. PASIERB. Absolutely; there are cases, and the American In-
dian agency is a great example. There are very few players in that
field. They are not of a significant size to be able to absorb the
number of people and the financial burden of volunteering their
time.

In those cases, on some of the multi-cultural pieces in particular,
we do need to reach out to them in a different way and help for
some of those funds.

Also, there is the development of the Internet advertising, the ac-
tual ad units that run on the Internet is a very labor-intensive
process. In the Internet production advertising world, you do not
have that same sense of volunteerism that you do in the mass
media advertising world.

So while we see our role as creating the majority of the parent
and youth-targeted advertising, those are two good examples,
multi-cultural and Internet, where there does need to be that abil-
ity to reach out and do things in a different way.

Mr. SOUDER. Do you believe, other than those exceptions, that
there have been some of the more mainstream things that you have
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not had the opportunity to work with, and have you been working
with Ogilvy to figure out how to balance those?

Mr. PASIERB. Absolutely, it is an ongoing process. There have
been a number of components of the campaign that we have been
involved in, the Drugs in Terrorism Campaign and others. Striking
the balance of the flexibility to do those things is the issue at hand.

Mr. SOUDER. Mr. McConnaughey, do you have any insights into
this process? There is no question that this is one of the difficulties.

We have had very blunt discussions among both groups. This is
a huge matter of debate in Congress, among yourselves, and in the
office of ONDCP, of which this is merely a mild version right now;
that the Director’s goals of flexibility, which is the euphemism that
everybody is using today, the ability to get fast, rapid response the
way he wants it, and Ogilvy as a paid agency that does that, ver-
sus the willingness of the Partnership, which has been aggressive
and is a commitment to try to be responsive to that.

How do you see this playing out, as far as how much we should
micro-manage this in the bill, versus how much flexibility we
should leave? I ask you both to comment on that.

Mr. MCCONNAUGHEY. Sir, I think the answer to that is that flexi-
bility, using the euphemism, for the Director to guide the campaign
to be responsive to the market place conditions if you will is, of
course, very, very important. It is not our task to do the creative
product for the campaign on an ongoing or large-scale basis.

The Partnership for a Drug Free America is a remarkable orga-
nization, bringing together the skills of many advertising agencies
from around the country to create, as Steve just referred to, a large
body of work.

Just recently, they put more work on the table to meet some very
important immediate needs for ONDCP well into next year. There
are some gaps in that work that they are working to fill, but some
of our multi-cultural subcontractors are standing by, ready to do
that if, in fact, we have some of these issues. As we said, some-
times these things are difficult to do in some of the niche areas,
the multi-cultural areas, or some immediate demand areas.

I think that the opportunity is there for us to help, when we
need to help. But the principle of the campaign, the way the cam-
paign has been established, creates this very important public/pri-
vate partnership that has never been done before.

It is hard, that process, but also the task that is before us is a
difficult one. But I think that what we are beginning to see, the
hard work is paying off. Yes, there are always some frictions and
squabbling. But we know about debate, and I certainly do not have
to tell any members of this committee about debate, because it is
what you do every day.

But out of that sort of thesis antithesis, we come to come to a
synthesis, and I think the fact is that some of the best advertising
ever seen directed to parents and kids is on the table today; on the
air today, if you will, and we have some terrific work in the pipe-
line coming forward.

Mr. SOUDER. Mr. Pasierb.
Mr. PASIERB. I would concur on that. In early December, when

we were able to settle the 2003 media plan, it became very clear
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that there was an enormous amount of work that needed to be pro-
duced in a very quick way.

We were able to go out and secure those agencies, get those
agencies briefed, along with our friends at ONDCP; get out there,
get them on board, get them briefed, get them turned around so
that, I believe, it was 3 weeks ago, we were able to present that
entire body of work to the Director, and get his input and his opin-
ions and move forward on it. That was a very fast turnaround.

Doing advertising is certainly a unique process. If you do testing
and you find out your advertising is not correct, you need to go
back and you need to take the time to make sure it is correct.
Speed is not all important; accuracy is, in this case.

So we have been able to meet the needs of the campaign. We feel
we are going to be able to continue to meet the needs of the cam-
paign. Mr. Bostock, our new chairman, has some strategies in
terms of producing larger pods of advertising from each volunteer,
to make sure that we build, essentially, a reservoir of advertising,
should we need to access that reservoir for tactical needs of the
campaign.

But in terms of producing advertising, speed probably is not the
issue here, because the campaign has a process we need to go
through; the FSEP testing, the review, the behavioral change ex-
pert panel. If those processes are applied to all the advertising, it
is going to take a certain amount of time to work through the Na-
tional Youth Anti-Drug Media Campaign checks and balances that
are in place.

So we view the flexibility issue, again, in those places where you
simply cannot get someone to volunteer to do this work, or we do
hit a place where there simply is not a sufficient number of volun-
teers and you have to fill a gap; if you need an ad for a specialty
publication for coaches and it is a one little print add, it is very
hard to go out and find somebody to go out and volunteer and turn
that out right away. In that case, it might be easier for someone
to just turn it around quickly. But those are the instances where
we need to have that.

Mr. SOUDER. Mr. Bell, did you have a question?
[No response.]
Mr. SOUDER. Let me ask one other question of Mr.

McConnaughey, because it is a very difficult subject that we have
more than adequately, in general, debated. But now we are down
to writing the bill, and there is the question of the past accounting
problems.

We are still debating with the Senate as to language and how to
work through this. I, as you know, have had deep problems, as we
all did, with what happened, and at the same time, have not ham-
mered on Ogilvy as hard as some, because those were kind of how
the accounting world works. But somebody should have read the
Government regulations before you did a Government contract.

I am assuming that, in general, Ogilvy has now figured out the
difference in the contracting world for how you cross-bill. What is
your opinion about if we include language that says, violations or
anybody who has future violations loses the contract; and also, how
we could better prepare if other agencies are involved in this proc-
ess in the future, so that we do not have re-occurrences?
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Mr. MCCONNAUGHEY. Chairman Souder, I am not an expert on
policy matters, nor am I am expert at all in Federal procurement.

What I can say is, I appreciate your consideration of me as a wit-
ness with regard to this matter. I know there are systems which
regrettably were not up to the task when we first won this con-
tract, and have now been found to be more than adequate, if you
will, by the defense contract audit agency, one of the most rigorous
of the Government accounting organizations.

We have an administrative agreement with the Department of
the Navy and with the new Department of the Interior, which has
taken over administration of the contract, which ensures that the
integrity of the program will be maintained.

Based on my experience with that, there are protocols and proc-
esses to ensure that, and I think it certainly is the responsibility
of future contractors to be sure that they do so. I know that
ONDCP has committed to ensuring the integrity of the program,
also.

Mr. SOUDER. If anyone from your firm wants to add additional
material to your answer for the record, because there were state-
ments made in the record today, and there have been in the past;
and if Ogilvy wants to make any additional statements or any rec-
ommendations, we would strongly consider those. Because it is one
of the main things being debated in the last few parts of where
there is not necessarily agreement, both internally and between us
and the Senate.

These are going to be hard decisions to figure out. It is very easy
to demagog off past experience. What we are trying to figure out
is, how best to address the most effective advertising that we can
get in this country, because the issue is so difficult.

Are there any closing comments that anybody wants to make?
We have covered a lot. We have some written questions that we
will be sending each one of you, so we can build the record and get
this in, in a timely fashion.

You have probably heard me say that we are looking for a mark-
up in a few weeks. So when we get the questions, if you can re-
spond relatively rapidly, so we can get them to the subcommittee
members.

The full committee is likely to have at least one hearing, as well,
and have some debate to try to engage further members. But hope-
fully, if we do our job right on the subcommittee, we will have at
least clarified where the remaining differences are likely to be. Mr.
Pasierb, did you have a comment?

Mr. PASIERB. You have our absolute commitment to all of that.
Also, on the Appropriations side, our vice chairman, Mr.
Rosenshein, will be testifying to Mr. Istook. We realize this is a
two-part process of getting both the good reauthorization language
and then the appropriators on our side to continue the campaign.

I would just echo what I said in my testimony. We have made
a lot of improvements in this campaign over the last year. The
Partnership finds itself at a point of significant strategic agreement
with Director Walters on the changes he has made in this cam-
paign, and we believe that this campaign can indeed prove what
we have said all along, that anti-drug advertising does indeed
work.
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Mr. SOUDER. Thank you all for your work, and thank you for
your many years of dedication in all your organizations.

[Whereupon, at 4:35 p.m., the subcommittee was adjourned, to
reconvene at the call of the Chair.]

[The prepared statement of Hon. C.A. Dutch Ruppersberger and
additional information submitted for the hearing record follow:]
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